



AMERSHAM TOWN COUNCIL
MINUTES OF A MEETING
THE TOWN COUNCIL

HELD AT THE COURT HOUSE KING GEORGE V ROAD

AMERSHAM

ON MONDAY 25 JANUARY 2010
PRESENT:

Councillor M J Phillips – Town Mayor




Councillor R Aitken

Councillor E Flynn

Councillor Mrs V G Head






Councillor M King




Councillor  M D Lacey




Councillor H Maitland-Jones




Councillor A J Weedon



Councillor Miss M J White

IN ATTENDANCE:  
Mr D Knowles

APOLOGIES:
 
Councillors Allen, Andrews-Reading, Lamont and Newton
ABSENT NO APOLOGIES: Councillor Fage and Ottaway
57.
MINUTES:
It was

              

Proposed -  Councillor H Maitland-Jones



Seconded – Councillor M King
RESOLVED that
Minutes of the Council meeting held on 23 November 2009 and Extra Ordinary Council Meeting held on 4 January 2010 be confirmed as a true record and signed by the Mayor. 
58.
DECLARATIONS OF INTEREST:

Cllr King declared a pecuniary interest in Minute 59, Twinning Expenses

MATTERS ARISING FROM THE MINUTES
The Town Clerk reported that the Council Secretary had returned to work and appeared in good health.

It was




Proposed – Cllr E Flynn




Seconded – Cllr H Maitland-Jones

RESOLVED that

EXCLUSION OF PUBLIC AND PRESS

That under Section 1 of the Public Bodies (Admissions to meetings) Act 1960, the 
public be excluded from the meeting for the following items of business on the 
grounds that they include the likely disclosure of exempt information, stated to 
be confidential.

59.
TWINNING COSTS
Cllr King made a statement of having no knowledge of why unexpected guests attended a Twinning dinner in July.
The Town Clerk drew members’ attention to the legal advice and code of conduct in respect of declaring interests and participation/attendance in the debate of such interests. Councillors acknowledged the advice and resolved that Cllr King should remain in attendance during the debate.

Cllr Head re-iterated the Council’s policy that “since the inception of the Twinning links over 30 years ago there was to be no cost to the public purse for councillors or their guests and only the visiting Civic delegation’s costs should be met.”

Following debate on how the situation arose the Mayor, Cllr Phillips, stated he personally would meet the outstanding liability of £272.22.

60.  
TOWN COUNCIL ACCOMMODATION
Members considered the Town Clerk’s verbal report on accommodation options for both the short term and long term as a result of the Court House upgrade.  The details of Chiltern District Council’s offer were also circulated.
Council directed that the Town Clerk should confirm, 
(i) John Nash be appointed as the Town Council’s agent, 
(ii) Robert Martell & Partners be appointed as Council’s surveyors, 
(iii) The District Valuer be asked to provide a valuation on all associated properties and 
(iv) Cllrs Phillips, King and Weedon (Cllr Aitken as a substitute) be authorised to negotiate financial details.

The Town Clerk was authorised to discuss details and associated costs with HMCS in respect of vacating the Court House offices.

61.
CONTRACT AND EMPLOYMENT ISSUES
The Town Clerk reported on the advice received from Ellis Whittam in respect of contract and employment issues.
62.
COMMITTEE MINUTES
(i) Planning & Footpaths Committee
It was



Proposed – Councillor E Flynn


Seconded – Councillor M Phillips
RESOLVED that
The Minutes of the Planning & Footpaths Committee Meeting held on 30 November 2009 be confirmed and recommendations therein adopted.

It was



Proposed – Councillor Miss M White


Seconded – Councillor M Phillips
RESOLVED that
The Minutes of the Planning & Footpaths Committee Meeting held on 
4 and 18 January 2010 be confirmed and the recommendations therein adopted.

(ii)  Finance & General Purposes
It was 



Proposed –  Cllr A Weedon



Seconded –  Cllr  M Phillips
RESOLVED that

The Minutes of the Finance & General Purposes Committee Meeting held on 14 December 2009 be confirmed and recommendations therein be adopted.
Arising from the Minutes it was agreed the proposal for the Town Council to take on responsibilities for the public toilets be deferred to the Finance & General Purposes meeting on 15 February 2010 pending a policy review by Chiltern District Council.

63.
BUDGET & PRECEPT 2010/11
The Town Clerk had previously circulated a report expressing concern at the Budget proposals for 2010/11 and the limited funding of reserves in recent years for future liabilities, citing vehicle replacements as an example.  The Town Clerk also drew attention to the loss of income following the separation of Little Chalfont and that this loss did not equate to an equivalent loss in responsibilities of Amersham Town Council.  In the report the Town Clerk put a 5% increase in precept into context as approximately £4 per annum increase in the Town Council’s element of the council tax.
Members considered the budget proposals with particular consideration of the deficit in reserves to meet the cost of replacement street lights and loss of property rental (estimated at £25,000 pa)  and investment income (an estimated reduction of £20,000) It was noted that to meet these costs the Band D council tax for Amersham Town Council would need to rise by some £4.15 pa or 5%.  Members declared this would be unacceptable to the electorate and sought to reduce costs.  The Town Clerk advised members that the revenue expenditure had already been reduced by more than 6% from the 2009/10 level and without cuts in services such as Heritage Open Day, Band Concerts or staffing, further cuts in revenue expenditure would be problematic.  The Town Clerk also advised that the current year budget and expenditure were not likely to generate any surpluses to carry forward to 2010/11 unlike previous years.
Following protracted debate it was agreed that;

(i) £8,000 be transferred from the Barn Meadow (office) Project reserves to the Replacement Street Light reserve.

(ii) A further £15,000 be transferred from the Barn Meadow (office) Project reserves to revenue account.
These measures resulted in the precept being kept at £519,621, an increase of £12,676 or 2.44% indicating an increase in Band D council tax for Amersham Town Council from £75.94 pa to £77.85pa (£1.91 increase for the year).

It was

Proposed – Cllr H Maitland-Jones



Seconded – Cllr M Phillips

RESOLVED that

The budget and precept of £519,621 be approved.

64.
COUNCIL CALENDAR OF MEETINGS
Members considered the draft calendar of meetings for 2010/11 and following a request to change the date of the Council meeting on 20th September to 13 September it was


Proposed – Cllr M King


Seconded – Cllr E Flynn
The schedule of meetings and calendar be accepted.

65.
LEAVE OF ABSENCE
The Town Clerk tabled a request from Cllr Lamont for approved leave of absence in accordance with the Local Government Act 1972 S85 until June 2010.
It was 

Proposed – Cllr E Flynn


Seconded – Cllr R Aitken
RESOLVED that
Leave of Absence be granted to 20th June 2010






                     The meeting closed at 21.16
      Chairman ………………………………………  Date ……………………………….  
