



AMERSHAM TOWN COUNCIL

MINUTES OF A MEETING OF

THE FINANCE AND GENERAL PURPOSES COMMITTEE

HELD ON MONDAY 07 JUNE 2010 
PRESENT:
            Councillor M J Phillips (Mayor and acting Chairman)




Councillor Mrs R M Aitken




Councillor Mrs S J Axelby

Councillor Mrs V Head

Councillor M King



Councillor H G Newton


Councillor Miss M J White

IN ATTENDANCE:
Mrs J. Wheeler – Town Clerk




Miss A Ayer – Finance Officer
01.
APOLOGIES  Councillors M Andrews-Reading (Chairman); E. Flynn; M Lacey; H Maitland-Jones; A. Weedon (Vice Chairman)
02.
DECLARATIONS OF INTEREST  None.

Cllr Head commented that there was an error in the approved Minutes of the Finance Meeting held on 26 April 2010. Cllr Maitland-Jones was present at this meeting but had also been recorded as giving apologies.

03.
FINANCE MATTERS    
It was




Proposed
Councillor M King




Seconded 
Councillor H Newton
RECOMMENDED THAT 

Financial Year 2009-10
(i)   Income and Expenditure Report period ending 31 March 2010 


(ii)  Cash flow as at 31 March 2010 

(iii) Balance sheet as at 31 March 2010 


(iv) Accounts paid to 31 March 2010

All be accepted and approved.

04.
FINANCE MATTERS
It was




Proposed
Councillor M King





Seconded 
Councillor H Newton

RECOMMENDED THAT 

Financial Year 2010-11
(i)   Income and Expenditure Report period ending 30 April 2010 


(ii)  Cash flow as at 30 April 2010 

(iii) Balance sheet as at 30 April 2010 


(iv) Accounts paid to 30 April 2010


All be accepted and approved.

05.
YEAR END REPORT 2009-2010 
The Year End Report was a joint effort from Des Knowles, the outgoing Clerk, and Mrs Wheeler. Councillors were asked to note the balance deficit of £17,846, although part of this deficit was due to the accrual of £10,750 for playground repairs. The Clerk also reminded Councillors that the un-budgeted payment of £50,000 to Little Chalfont Parish Council had also been made at the start of the 09-10 financial year thus placing immediate strain on the finances.


The Clerk was concerned that the earmarked reserves were not adequately accounted for. It was agreed to organize a meeting of the Establishment Committee to consider these sums. 
It was




Proposed
Cllr M. King




Seconded 
Cllr H. Newton

RECOMMENDED THAT:

Amersham Town Council approve the year end report for 2009-2010.
06.
INTERNAL AUDIT REVIEW CHECKLIST
The external audit now requests a formal review of the expected standard and effectiveness of the internal audit. The main issues that the new Town Clerk will seek to resolve during this financial year will be an approved set of terms of reference for the internal auditor; a formal audit plan; and a greater awareness of risk throughout the year. It was also noted that Amersham Town Council has been subject to some rigorous internal audits and there is every confidence that the systems and processes are entirely in keeping for a band C Town Council. 
It was






Proposed
Cllr M. King





Seconded 
Cllr H. Newton

RESOLVED THAT:
Amersham Town Council approve and submit the internal audit review checklist to Mazars along with the Annual Return. 
07.
RISK ASSESSMENT FOR THE 2009-2010 FINANCIAL YEAR 
The Clerk was still working on this report and it was agreed to defer approval until the Extra-Ordinary Meeting on 21 June 2010.
08.
FIXED ASSET REGISTER FOR 2009-2010 FINANCIAL YEAR
A spread sheet had been circulated prior to the meeting to show the cost or value of assets at time of purchase; the depreciation; the current or book value and the replacement cost. Concerns were expressed on the value of the current insurance premium and the Clerk agreed to review this during the year.

It was

 




Proposed
Cllr M. King






Seconded 
Cllr Mrs V G Head


RESOLVED THAT:

Amersham Town Council approve and submit the fixed asset register to Mazars along with the Annual Return.
09.
APPROVAL OF THE 2009-2010 ANNUAL RETURN

The Annual Return was circulated to all Councillors prior to the meeting.

It was






Proposed 
Cllr M. King






Seconded 
Cllr Mrs V G Head


RECOMMENDED THAT:


The Annual Return be signed by the Finance and General Purposes Committee and recommended for approval by the Full Council at the Extra-Ordinary Meeting due to be held on 21 June 2010.
10.
TEA AND COFFEE FOR STAFF
It was






Proposed 
Cllr H. Newton





Seconded 
Cllr Mrs V G Head

RECOMMENDED THAT:

The Town Council allows a budget of £150 for tea and coffee for the depot staff and a further £150 to cover office staff and visitors’ refreshments – this budget would be reviewed towards the end of the financial year.
Cllr S J Axelby enters the meeting.

11.
RAANS ROAD/QUILL HALL LANE AREA
The grass cutting was the responsibility of Bucks County Council who admitted that they had changed contractors and were experiencing some teething problems. Several Councillors and the Town Clerk had visited the area. The other observation was that the trees on the industrial estate were in need of pruning as they were obscuring the street lights. Chris Schweir from Buck s CC was due to email a grass cutting schedule to the Town Council and has asked that we let him know if the cutting slips. Most of Amersham is on the urban schedule and should have the grass cut every 2-3 weeks.

12.
REFURBISHMENT OF THE FLAT AT HERVINES PARK
 
The flat was now unoccupied and this was a good opportunity to carry out important refurbishment of the property. The ceiling in the bathroom had a significant dip and, although the flat roof was judged to be serviceable, it was recommended to investigate further. There was a view that the ceiling may be asbestos. Other decoration works would need to be carried out along with new lino flooring in the kitchen and bathroom, replacement of cracked tiles in bathroom and renovation or replacement of the kitchen cupboards. 
It was






Proposed 
Cllr Mrs R. Aitken






Seconded 
Cllr H. Newton


RESOLVED THAT:


The Clerk would gather quotes and spend up to £3,000 on essential refurbishment of the Hervines Flat. Any further expenditure would have to be approved. The investment would be repaid by increasing the rent on the flat. 
13.
CHILTERN DISTRICT COUNCIL MATTERS

No matters for report.

14.
BUCKS COUNTY COUNCIL MATTERS

The Clerk mentioned changes in legislation that meant it was no longer possible to have road planings for levelling off tracks, paths, bridleways, car parks or hardstandings unless they have an exemption certificate. These are free and can be obtained from the Environment Agency.
15.
MATTERS FOR REPORT

The Town Crier has been invited to take part in a Town Crying competition and is seeking permission from the Town Council. He had ideas of inviting the schools, scouts and guides to help him write his speeches which have to talk about Amersham. The Councillors gave their approval but expressed concern that many of the schools were too busy between now and the summer holidays.

A letter had been received from Matthew Talks about his plans to head up a number of projects for young people in the Amersham area. The organisation, British Youth for Christ” has been identified as a possible vehicle to expand the plans. The Town Council had been invited to attend an exploratory meeting on Tuesday 15th June 2010 at 8pm at the Amersham Free Church. 
Cllr White mentioned the Carol Service due to be held next Christmas at the Methodist Church. The schools would need to receive a letter before the summer break.

Cllr Head reported on the Amersham Action Group meeting with the company, Land Use Consultants. Sites were being considered for display boards.

The meeting closed at 20.30
Chairman…………………………………. 


Date …………………………….
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