



Amersham Town Council

2nd Floor, King George V House, King George V Road, Amersham, Bucks  HP6 5AW
Town Clerk:  MRS J WHEELER, CiLCA   MILCM
Telephone 01494 434000   Facsimile   01494 725300
E-mail  Townclerk@amersham-tc.gov.uk  Website  www.amersham-tc.gov.uk
MINUTES OF A MEETING OF

THE FINANCE AND GENERAL PURPOSES COMMITTEE

HELD ON MONDAY 13 JUNE 2011 
PRESENT:
            Councillor M. Phillips (Chairman)

Councillor Mrs L. Walsh (Vice Chairman)



Councillor Mrs Mimi Harker (Mayor)



Councillor Mrs D. Allen
Councillor Mrs J. Heydon
Councillor MD Lacey



Councillor H G Newton



Councillor A. Seymour



Councillor A. Williams 
ALSO PRESENT:
Councillor H. Trevette




Mrs Katharine Woods




Mr John Gibb (BALC)

IN ATTENDANCE:
Mrs J Wheeler – Town Clerk



Miss A Ayer – Finance Assistant




Mr Shaun Grainger – Estates Manager

01.
APPOINTMENT OF CHAIMAN:

It was




Proposed
Councillor H. Newton






Seconded
Councillor Mrs L. Walsh

RESOLVED that

Councillor MJ Phillips be appointed as Chairman of the Finance and General Purposes Committee.
02
APPOINTMENT OF DEPUTY CHAIRMAN: 

It was




Proposed
Councillor H. Newton






Seconded
Councillor A. Williams
RESOLVED that

Councillor Mrs L. Walsh be appointed as Vice Chairman of the Finance and General Purposes Committee.

03.
APOLOGIES: The Clerk had received apologies from Cllr Shepherd and belatedly remembered apologies from Cllr Mrs Ros Aitken and Cllr M Vivis. 
04.
DECLARATIONS OF INTEREST
There were no Declarations of Interest.
05.
APPROVAL OF SIGNATORIES ON BANK MANDATE
It was




Proposed
Cllr MD Lacey





Seconded
Cllr A Seymour
RECOMMENDED to

Continue signing cheques and financial transactions using the signatures of two Councillors and the Town Clerk.
06
SIGNATORIES ON THE CO-OP BOND
It was




Proposed
Cllr MD Lacey






Seconded
Cllr H. Newton

RECOMMENDED that

The Town Council would keep the returning members as signatories for a temporary period whilst the investments of the Town Council were considered. A Working Group was set up comprising of Cllr Mrs J Heydon; A. Seymour and T. Williams to consider the investment options. The Clerk would also contact Michael Andrews-Reading to ask his advice.
07 REVIEW THE EFFECTIVENESS OF THE 2010-2011 INTERNAL AUDIT AND REVIEW THE INTERNAL AUDIT PLAN FOR 2011-2012
It was




Proposed
Cllr Mrs L. Walsh





Seconded
Cllr Mrs J. Heydon

RECOMMENDED to

Accept the internal audit report for 2010-2011 and the internal audit plan prepared by the Town Clerk for 2011-2012. The Committee would consider the findings of Mr Newhouse in more detail at the next F&GP meeting. 
08 REVIEW AND APPROVE THE END OF YEAR FINANCE REPORT FOR 2010-2011
It was




Proposed
Cllr A. Seymour





Seconded
Cllr H. Newton
RECOMMENDED to
Approve the end of year finance report for 2010-2011. 
09 FINANCE MATTERS    

It was





Proposed
Councillor MD Lacey





Seconded 
Councillor H. Newton
Financial Year 2010-11
(a)
Income and Expenditure Report period ending 31 March 2011 

(ii)  Cash flow as at 31 March 2011 

(iii) Balance sheet as at 31 March 2011 

(iv) Accounts paid to 31 March 2011
Financial Year 2010-11
(b)   Income and Expenditure Report period ending 30 April 2011


(vi) Cash flow as at 30 April 2011
(vii) Balance sheet as at 30 April 2011
(viii) Accounts paid to 30 April 2011
RECOMMENDED that 

The above accounts be approved and signed.
10.
APPROVAL OF THE RISK ASSESSMENT ACTION PLAN
It was





Proposed
Cllr Mrs D. Allen






Seconded
Cllr H. Trevette
This was seconded in error as Cllr Trevette is not a member of the Finance and General Purposes Committee and therefore should not vote. This error will be resolved at the Extra-Ordinary Meeting to be held on Monday 20 June 2011.
11. APPROVAL OF THE ANNUAL RETURN FOR 2010-2011 FINANCIAL YEAR
It was





Proposed
Cllr MD Lacey






Seconded
Cllr A. Seymour

RECOMMENDED that

The Annual Return be approved and signed.
12.
CONSIDERATION OF A FIXED PRICE QUOTE FOR SPECIALIST ARBORIST WORKS 
Shaun Grainger, Estates Manager, presented a report on the difficulties of getting local tree companies to commit to non-urgent Council works. Shaun had received a price from Aylesbury Town Council for 12 days work carried out by agreement for £4800. Other quotes from local contractors who would not guarantee availability ranged from £7500 to £250 per day but with no indication of additional costs.
It was





Proposed 
Cllr MJ Phillips






Seconded 
Cllr MD Lacey
RECOMMENDED that

The Council would use the Aylesbury Town Council arborist team to carry out a guaranteed 12 days of work throughout the year at a cost of £4800 plus vat.
13.
APPROVE THE MOTOR INSURANCE PREMIUM FOR THE DEPOT FLEET AND WHETHER THE COUNCIL SHOULD CONSIDER PURCHASE OR LEASE FOR FUTURE VEHICLES.
The Clerk advised that she only had a quote from the existing company but was awaiting several other quotes. It was resolved to defer the item for inclusion on another meeting or via email. Renewal was not until 24 June 2011. This was AGREED. 
The decision on whether to lease or purchase future vehicles was taken later in the meeting. It was agreed that the Working Group of Cllrs Mrs J Heydon; A. Seymour and T. Williams would meet and consider the report and figures brought together by Mark Richardson. 
14.
   APPROVAL OF INCREASE ON IMPREST CARD
It was





Proposed
Cllr A Seymour






Seconded
Cllr Mrs D Allen

RECOMMENDED that

The sum allowed to be spent on the Imprest Card be increased to £500 per month from £250. The Town Clerk stated that good savings had been achieved by purchasing goods using the card rather than waiting for a cheque to go through the system.

15.
CONSIDER A NEW BENCH FOR DISABLED USE IN MEMORIAL GARDENS
A request had been made for a disabled bench in the Memorial Gardens. However the existing benches belong to families that are proving difficult to trace. It was agreed that the staff would continue to try to find the owners of two particular benches earmarked for the alteration. If, all attempts fail after three months, the Councillors agreed to go ahead with the changes. It was also suggested to give this story to the newspapers in an attempt to trace the owners.
16.
BUDGET FOR CLERK’S NETWORKING LUNCH 
It was






Proposed
Cllr H. Newton







Seconded
Cllr MD Lacey
RESOLVED that

A maximum sum of £5 per head be allowed to entertain the Chiltern District Clerks. The session would take place after the formal business meeting hosted by CDC and the idea was to network and introduce the services of the Depot to neighbouring parishes.
17.
TO CONSIDER THE BENEFITS OF JOINING BALC
After the presentation by John Gibb concern was expressed over the value of the training. Six Councillors had signed up to the induction session at the end of the month and would be able to report back. It was AGREED to defer the decision for nine months and review then.

18.
FUTURE OWNERSHIP OF THE ADIZONE PROJECT FOR THE KING GEORGE V PLAYING FIELD
Cllr Mrs Mimi Harker had missed the start of the meeting but delared a personal interest in this item. She then added to the Town Clerk’s report on the background to this project. The Adizone is a multi-use games area which is 25m x 25m and comprises of a tennis wall; football net; basketball hoops; outdoor gym equipment; dance area and more. It was AGREED to put this item to the Full Council for adoption as am ATC project and to reclaim the vat for the project if possible. The fact that there was no public charging and the facility is a leisure facility may help with the legalities of this. 
19.
CHILTERN DISTRICT COUNCIL MATTERS
CDC was hosting a presentation from Amersham Action Group to local stakeholders to promote the plans for Amersham on the Hill as recommended by the Amersham Healthcheck. 
20.
BUCKS COUNTY COUNCIL MATTERS
Nothing of note to report. 
21.
MATTERS FOR REPORT
Cllr Howard Newton was thanked for his help in resolving the lease dispute with The Courthouse. HMCS has agreed to finalise the lease with the Town Council at no further cost any time now or backdated. The agreement has saved the Council a potential £70,000 in lease rent.

EXCLUSION OF PUBLIC AND PRESS RESOLVED
That under Section 1 of the Public Bodies (Admissions to meetings) Act 1960, the public be excluded from the meeting for the following items of business on the grounds that they include the likely disclosure of exempt information, stated to be confidential.

22.
APPOINTMENT OF INTERNAL AUDITOR FOR 2011-2012 

This was proposed in error as Cllr Trevette is not a member of the Finance and General Purposes Committee and therefore should not vote. This error will be resolved at the Extra-Ordinary Meeting to be held on Monday 20 June 2011.
The meeting closed at 20.55

Chairman…………………………………. 


Date …………………………….






