



Amersham Town Council

2nd Floor, King George V House, King George V Road, Amersham, Bucks  HP6 5AW
Town Clerk:  MRS J WHEELER, CiLCA   MILCM
Telephone 01494 434000   Facsimile   01494 725300
E-mail  Townclerk@amersham-tc.gov.uk  Website  www.amersham-tc.gov.uk
MINUTES OF A MEETING OF

THE FINANCE AND GENERAL PURPOSES COMMITTEE

HELD ON MONDAY 15 AUGUST 2011 
PRESENT:
            Councillor M. Phillips (Chairman)

Councillor Mrs L. Walsh (Vice Chairman)



Councillor Mrs Mimi Harker (Mayor)



Councillor Mrs R. Aitken




Councillor Mrs D. Allen
Councillor Mrs J. Heydon
Councillor MD Lacey



Councillor H G Newton



Councillor N. Shepherd

ALSO PRESENT:
Councillor H. Trevette




Councillor Mrs A. Lamont




Mr Tony Weedon



Mr Michael Andrews-Reading

IN ATTENDANCE:
Mrs J Wheeler – Town Clerk



Mrs E. Richardson – Deputy Town Clerk




Miss A Ayer – Finance Officer



Mr Shaun Grainger – Estates Manager

23.
APOLOGIES: The Clerk had received apologies from Cllr M. Vivis; Cllr T. Williams and Cllr A. Seymour. 
24.
DECLARATIONS OF INTEREST
There were no Declarations of Interest.
25.
REPORT FROM THE INTERNAL AUDITOR
Two queries were raised by Cllr Trevette and Cllr Mrs Aitken – to which the Town Clerk responded. 
It was




Proposed
Cllr H. Newton





Seconded
Cllr Mrs M. Harker
RECOMMENDED to

Note the comments from the internal auditor for the 2010-2011 financial year.
26
REVIEW OF THE FIDELITY INSURANCE
It was AGREED to keep the Fidelity Insurance at the current rate of £550,000 as this would be reviewed once again when the insurance quotes are considered in late September/early October.
27.
REVIEW OF THE LAYOUT OF ACCOUNTS 
The Town Clerk had been aware for some time that the monthly lists of accounts are not easily understood by Councillors. The Clerk presented some pie charts for last year to show income and expenditure and a break down of the staff section. These were well received and will now be developed for quarterly financial review. In the meantime, the Councillors were provided with a sheet by sheet explanation of the different monthly lists produced by the Finance Manager. Cllr Shepherd requested a commentary box at the side of the lists.
28. FINANCE MATTERS    

It was





Proposed
Councillor N. Shepherd





Seconded 
Councillor Mrs L. Walsh
Financial Year 2011-12
(b)   Income and Expenditure Report period ending 30 Junel 2011


(vi) Cash flow as at 30 June 2011
(vii) Balance sheet as at 30 June 2011
(viii) Accounts paid to 30 June 2011
RECOMMENDED that 

The above accounts be approved and signed. The Town Clerk was asked to circulate what the £15,000 from ear-marked reserves had been spent on.
29.
TO DECIDE A BUDGET FOR FURNITURE FOR THE COMMITTEE ROOM
It was AGREED to get more quotes for the new furniture and bring back to the Council Meeting on 12th September. There were concerns that the room was not large enough to comfortably take visitors. The Town Clerk was also asked to get a cost for moving the screens to create a bit more space and some more air conditioning units.
30.
REPLACEMENT OF A LEAN-TO SHELTER AT 146 STATION ROAD PLUS PROBLEMS WITH THE WINDOWS
No 146 Station Road has a covered walkway that had to be taken down due to becoming unsafe. Although not heavily used, this walkway forms part of the structure of the building and improves security. Three quotes had been obtained:

Bahama Windows and Conservatories (UPVC)


£4,730 +vat

Window Installation Services
(UPVC)



£2,974 +vat

Beechlands Carpentry (Softwood with hardwood cill)

£9,550 +vat

It was





Proposed
Cllr Mrs D. Allen






Seconded
Cllr H. Newton
RECOMMENDED that

The quote from Window Installation Services be accepted. It was noted by the Councillors that the windows would have to made safe as some did not open and others had faulty cords. The Town Clerk was also asked to get some up-to-date valuations for both 146 and 148 Station Road. 
31.
RE-INVESTMENT OF OUR EAR-MARKED RESERVES 
At the Council Meeting of 09 May 2011 it was agreed to invest £343,985 in the Co-operative Bank’s Business Guaranteed  Investment Account. Due to an administrative error this sum had not been processed. So Amersham Town Council currently have approx. £204,000 invested in the Bond which is due to mature on 02 September 2011. 
It was





Proposed 
Cllr Mrs J. Heydon






Seconded 
Cllr Mrs R Aitken
RECOMMENDED that

The decision of whether to reinvest with the Co-operative Bank or whether to try another investment should be delegated to the Finance Working Group.
32.
APPROVAL OF QUOTES FOR CLEANING EQUIPMENT
A decision was taken by the last Council to bring the cleaning of the pavilions in-house due to the failure of our contractor to adequately do this work. Our Estates Manager often has to re-clean and it has been noted that the basic facilities have lead to a reduction in regular bookings. The new Councillors were concerned with whether there was any saving by bringing this in-house and Cllr Shepherd set out a comprehensive range of measures designed to monitor the cost. It was pointed out that this exercise was not just about savings but about keeping the halls to a good standard. 
Several machines were considered:
Taski Vacumat 12/22 mains powered wet and dry tub vacuum cleaner

Taski ergodisc Rotary Floor Machine

Taski combimat 300 E Scrubber Dryer



Total: £3738.07
Numatic WV570 wet and dry vacuum cleaner

Numatic NRT1530 duo Rotary Floor Machine

Numatic TT1535S Twin Teck Cable Scrubber Dryer










Total: £2346.25

It was





Proposed
Cllr N. Shepherd






Seconded
Cllr Mrs D. Allen

RECOMMENDED that

The Taski Vacumat should be purchased at a cost of £3738.07. The Councillors spoke of checking that suitable signage was up to ask teams to clear up their mud. Scrapers and racks should be provided. There may be a levy against hirers that leave excessive amounts of cleaning including the social hiring of the pavilions.

33.
   APPROVAL OF RECOMMENDATIONS FROM THE IT WORKING GROUP
The Working Group met to consider reports on the ATC IT system from Cabino Consulting; MFG-UK Ltd and Simonette Dixon from Chiltern District Council. The Working Group opted to follow the advice of Frank Kay and his recommendations. It was also proposed to go out to tender and invite sealed bids for the Council’s IT contract. The draft brief from the Town Clerk was approved by the Working Group with the proviso that the winner also addresses the option of bringing the telephone system into the package. Cllr Emmett suggested the following:
· A weekly defrag of the server on a Sunday evening to keep the new disks effective

· Routine checks for the whole system – once or twice a year

· Migrating the broadband to another supplier where the speed could be improved – Talk Talk was suggested.

It was





Proposed
Cllr Mrs R Aitken






Seconded
Cllr Mrs M. Harker
RECOMMENDED that

That the Council follow the advice of Frank Kay in the first instance while advertising the contract opportunity. The closing date would enable the bids to be opened and a decision made for approval at the next Council Meeting on 12 September 2011. Thanks were extended to the Working Group for their work on this project.
34.
CHILTERN DISTRICT COUNCIL MATTERS
The Town Clerk confirmed that Chiltern Railways had failed to come up with a contract and measures designed to provide full protection for members of the public and the King George V Playing Field during the time of the proposed car park. For this reason, the project had to be abandoned. 
35.
BUCKS COUNTY COUNCIL MATTERS 
The Clerk had received notification of carriageway repairs taking place between 19 September and 25 October. 
36.
MATTERS FOR REPORT
The Chair and the Town Clerk brought Councillors up to date with the pending renewal of the electricity contracts for ATC properties. An independent assessor had been used to review the prices by the energy companies and find the best deal. ATC do not pay this expert as he takes his commission from the utility companies. Prices fluctuate depending on market conditions so it is not possible to bring a fixed price to Council. Usage is also estimated based on the previous year. The best price quoted for covering all ATC properties would save an estimated £1250 on current bills – but this is not guaranteed. The markets are also very volatile at the current time. The Town Clerk was authorised to work with the assessor to gain the best deal available. 
A couple of enquiries had been made about the Town Cryer position which would be progressed. It would be made clear that this was not a salaried position. 

EXCLUSION OF PUBLIC AND PRESS RESOLVED
That under Section 1 of the Public Bodies (Admissions to meetings) Act 1960, the public be excluded from the meeting for the following items of business on the grounds that they include the likely disclosure of exempt information, stated to be confidential.

37.
 

The meeting closed at 20.55

Chairman…………………………………. 


Date …………………………….






