



Amersham Town Council

2nd Floor, King George V House, King George V Road, Amersham, Bucks  HP6 5AW
Town Clerk:  MRS J WHEELER, CiLCA   MILCM
Telephone 01494 434000   Facsimile   01494 725300
E-mail  Townclerk@amersham-tc.gov.uk  Website  www.amersham-tc.gov.uk
DRAFT MINUTES OF A MEETING OF

THE FINANCE AND GENERAL PURPOSES COMMITTEE

HELD ON MONDAY 19 DECEMBER 2011 
PRESENT:
            Councillor M. Phillips (Chairman)

Councillor Mrs L. Walsh (Vice Chairman)



Councillor Mrs D. Allen
Councillor M D Lacey



Councillor H G Newton



Councillor A. Seymour




Councillor N. Shepherd




Councillor A Williams (part time)

ALSO PRESENT:
Councillor H. Trevette




Mrs Vera Head

IN ATTENDANCE:
Mrs J Wheeler – Town Clerk
58.
APOLOGIES: The Clerk received apologies from Cllr Mrs M Harker; Cllr M. Vivis and Cllr Mrs J. Heydon. 
59.
DECLARATIONS OF INTEREST
There were no declarations.
60.
APPROVAL OF MINUTES OF 07 NOVEMBER 2011 MEETING AND MATTERS ARISING
It was






Proposed Councillor H. Newton







Seconded Councillor N. Shepherd

RECOMMENDED that

The Minutes of the Finance and General Purposes Committee meeting held on 07 November 2011 be approved. There were no Matters arising.

Cllr Phillips then informed the Committee that he had agreed to move item 7 forward at the request of Cllr Williams, who had to leave the meeting early for an outside engagement.

61.
CONSIDERATION OF THE COSTS FOR INSTALLING CONFERENCE CALL: 

Cllr Williams spoke of the limitations of using Conference Call – a decision taken at the Council Meeting held on 14 November 2011. The Town Clerk mentioned that Aberystwyth Town Council is considering the option of streaming meetings on the website in order to allow members of the public, who are unable to attend meetings, a chance to witness decisions being taken. This would also give Councillors the chance to at least listen to what is being said, if they are unable to attend. Cllr Phillips said that Bucks CC was looking at this idea but it could prove expensive – however it may give younger members in full time work the option of standing to serve on the Town Council.
It was AGREED for the IT Sub-Committee to look at the technical side of streaming meetings (Cllrs Mrs Walsh; Mrs Harker; A. Emmett and H. Trevette). The Policy Sub Committee or Establishment Committee would consider the change of protocol.










ACTION: JW/ALL
The meeting then resumed back to the agenda.

62.
APPROVAL OF REVISED BUDGET FOR 2012-2013 FINANCIAL YEAR
It was noted that the budget was very finely balanced and would require close monitoring over the year. Cllr Allen was concerned that there was not enough elasticity in the figures. Cllr Shepherd requested a business plan to increase the income at Market Hall. 
It was





Proposed 
Councillor Mrs L Walsh







Seconded
Councillor Mrs D. Allen

RECOMMENDED to

Approve the revised budget version 3 for the 2012-2013 financial year. Thanks were recorded to the Responsible Financial Officer for the work on this year’s budget.








 
ACTION: JW
63.
APPROVAL OF PRECEPT AT 0% INCREASE
It was





Proposed
Councillor M. Lacey






Seconded
Councillor N. Shepherd

RECOMMENDED to

Keep the precept unchanged from last year at £519,621. 









ACTION: JW/AA
64.
FINANCE MATTERS    

Financial Year 2011-12
(i)  Income and Expenditure Report period ending 31 October 2011
(ii) Cash flow as at 31 October 2011
(iii) Balance sheet as at 31 October 2011
(iv) Accounts paid to 31 October 2011
It was





Proposed
Councillor A. Seymour






Seconded
Councillor M. Lacey
RECOMMENDED that 

The above accounts be approved and signed. 
65.
APPROVE THE POLICY FOR AWARDING JUBILEE GRANTS UNDER SECTION 137
It was





Proposed
Councillor Mrs L. Walsh






Seconded
Councillor A. Seymour
RECOMMENDED that

The draft policy for making awards to mark the Diamond Jubilee be approved and in particular awards made under Section 137. The letters to the Community would go out in the first week of January and the Jubilee Sub-Committee would meet in February.










ACTION: JW/LW
(Cllr Williams and Cllr Trevette leave the meeting)
66.
TRANSFER OF OWNERSHIP OF NEW SHED AT WOODSIDE ALLOTMENTS
It was





Proposed
Cllr Mrs D. Allen






Seconded
Cllr M. Lacey
RECOMMENDED to
Approve the transfer of ownership of the new shed at Woodside Road allotments.








ACTION: SC/AA
67.
TO CONSIDER THE CHARGES FOR ATC SERVICES AND FACILITIES
It was AGREED to leave the charges for the pavilions, Market Hall, sports fields, market stalls and allotments unchanged for 2012. The Cemetery Charges was identified as an area where potential price adjustments could be made. The Town Clerk would present a detailed report at the Council Meeting on 23 January 2012.














ACTION: JW/SECS

68.
CHILTERN DISTRICT COUNCIL MATTERS
Amersham has been chosen to host the big screen event showing live Olympic finals on Saturday 11th August – one day before the Games close. The event will have the potential to attract a significant number of visitors and is considered to be a flagship occasion for the Chiltern area. The big screen will be on the King George V Playing Field and it is envisaged that a range of themed activities will accompany the main attraction. The Clerk will keep Councillors up-dated as the event draws nearer.
69.
BUCKS COUNTY COUNCIL MATTERS 
The Consultation on Budget Priorities for 2012-2013 is now live – comments should be received by 20 January 2012.
70.
MATTERS FOR REPORT
A letter was received from residents in The Platt requesting £100 towards re-surfacing the road. ATC vehicles and funeral hearses have use of this road as the only means of access to The Platt cemetery. It was AGREED to contribute £100 towards the works.
The Thames Valley Police has a consultation on Front Counter Provision which closes on 10 February 2012. The Town Clerk will circulate the details for comment.
The meeting closed at 8.25pm

Chairman…………………………………. 


Date …………………………….






