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EXECUTIVE SUMMARY

Introduction
The Needs Consultation was carried out to examine the proposed redevelopment of Hervines
Park Pavilion (The Pavilion) following a Feasibility Study by PCMS Design in November 2013
which concluded that the building would be uneconomic to retain and refurbish. This was based
on the following reasons:

•

The building fabric is 50 years old and could not be economically refurbished.

•

The very poor building layout and design made refurbishment inappropriate as the
building was set on different levels with undersized spaces.

It was therefore agreed to undertake a consultation to ascertain local community needs to inform
future re-development plans for the pavilion and wider park facilities.
Aim:
The aim is to replace the current pavilion with a new purpose built facility, which will provide a
community focus, as well as supporting the range of activities in the park.
Objectives:
•

Identify the needs of the local community

•

Create a design for a new building to meet the needs of the local community

•

Retain the park’s green space and surrounding woodland for community leisure

•

Ensure any improvements are appropriate for the location and for those living in the
adjacent roads.

•

To improve existing sporting and leisure provision to meet local needs

Methodology
The following methodology was used for the consultation:
•

Questionnaire surveys with one version aimed at individuals and a second version aimed
at group/organisations in the local community.

•

Consultation events held in differing locations around the town for differing parts of the
community and ages.

•

Opportunities for individual meetings and discussions, as required, to answer questions
and promote input via the consultation questionnaires.
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Responses
Examination of individuals’ responses to questionnaires identified there was significant support
for a new community building at Hervines Park. There were 2 significant groups of responses
spanning a broad range of leisure pursuits: Most responses were from people undertaking more
recreational activities, such as walking, whereas the second smaller, but still significant group,
were from individuals that participated in sport. Only a minority of 6% said they would not use a
new pavilion.

Current use of the existing pavilion by clubs and community organisations is limited, although
responses to questionnaires from clubs and community organisations were also strongly
supportive of a new building with improved facilities. 83% said they would use it, 17% were
unsure, but there weren’t any clubs or community organisation responses stating they would not
use a new building.

The summary of identified needs for a new community building, in priority order, are listed below:
Priority

Individual Responses

Club/Organisation Reponses

1

Changing Rooms, toilets & showers 75%

Changing rooms, toilets & showers 88%

2

Kitchen / Catering facilities 60%

Kitchen/Catering facilities 79%

3

Large hall 50%

Storage 67%

4

Café 47%

Café 54%

5

Storage 45%

Large hall 50%

6

Small Hall 35%

Small Hall 38%

Whilst most respondents were very positive regarding the need for a new building, there were
some concerns regarding the size of the development and the ability for it to sustain itself as a
going concern which would need careful consideration in planning for the future development.

Nearly two thirds of respondents stated they would be regular users of a new building, at least
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once per week or more often. Other visits varied from fortnightly to a few times per year. The
majority of use would also take place at the weekend or midweek evenings.

An initial conclusion is that the top 2 priority needs in a new building are very to the existing
pavilion; comprising changing rooms, toilets and showers, plus kitchen and catering facilities.
However, there was a clear demand for each of these to be better designed and provide
improved functionality. In addition, there was demand for improved storage to be incorporated
into a new design to take account of the proposed users’ storage requirements.

However concerns were raised over the potential design to ensure it complemented the
surrounding area, but also demands for improved access, parking on site and drainage of pitches
to improve the playing surface quality. These latter concerns require careful consideration and
also costing, let alone whether project funding could also accommodate a café and an indoor hall
(size tbc).
Stakeholders
Consultation with stakeholders confirmed that:
•

The existing pavilion is neither suitable for local sports groups nor wider community use

•

There was a lack of sports facility provision in the area, particularly for football, cricket
and bowls.

•

Community needs analysis is important to ascertain specific requirements for a new
community building.

•

Community sports clubs or multi sports clubs were viewed by Sport England as a good
way of providing sustainable sports facilities.

Key Findings from Comparator Analysis
•

There is an extensive range of local clubs and sports facilities around the town and
surrounding area, with a strong demand for additional high quality facilities

•

Demand for a large sports hall, particularly for indoor cricket and gymnastics

•

Demand for a recreational and leisure facilities, not sports specific, in the park

Socio Economic Factors
Growing population will increase demand on leisure and recreation facilities. Despite the town
being relatively affluent, there are pockets of deprivation and access to park and sport facilities
will remain important, especially in the context of growing demands to improve public health.
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Policy Support
It is considered that the appropriate redevelopment of Hervines Park Pavilion would be
appropriate in the context of key strategic documents supporting national policies and would:
•

Develop sport and recreation provision as ways of increasing physical activity.

•

Promote social and community development

•

Help the health and well-being agenda

Summary

The needs consultation provides a range of options for redevelopment of Hervines Park Pavilion,
together with key issues such as improved parking and access that would need to be addressed.
All of these will depend on the feasibility of adequate funding, whilst ensuring any design meets
users, stakeholders and neighbouring residents’ requirements. There is however clear support for
a replacement building with similar facilities to the existing pavilion.
The demand for an indoor hall (size tbc), whilst deemed a lesser priority, is more dependent on
cost and whether it could be funded. It would also be important to consider its design in the
context of the park setting, available parking, management and programme of use to determine
its sustainability.

The inclusion of a Café could however be more feasible and should be considered in the context
and design of overall kitchen and catering facilities. A key point would be its operation within the
context of other users. It is recommended that further consultation is undertaken with individuals
and clubs to determine how it would operate.

Key to scoping the scale of development will be to secure sufficient funding, but also to address
other issues raised in the consultation such as: access, parking and maintaining the existing
nature of the park, both for users and also residents. Whilst the national policy context (Health,
Physical Activity and Community strategies) for a new building is supportive and would certainly
help support funding applications, it could be more difficult to secure grant funding because of the
affluent nature of the area in contrast to other less affluent areas..

There are however a number of funding options available which could have management and
operational issues for the park. These would need more detailed examination, notably sources of
community funding available to the council and whether those organisations seeking larger
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facilities, for example indoor cricket and gymnastics, could help source funds for the project
together with their proposed use of the new facilities.
Recommendations

It is recommended that the Town Council determines potential funding for the project and future
management of the new building and facilities in the park. This will comprise Council sources,
grant and trust funding, and possibly funding from individuals or organisations.

Then, subject to potential funding, including amounts to improve access ways and parking, it is
recommended that the following options are considered:

•

Option 1: Replace pavilion with facilities on similar sized building footprint, but incorporate
improved changing rooms, catering facilities, meeting room(s)/designated clubs areas.

•

Option 2: Expand Option 1 to incorporate a small hall for indoor activities such as indoor
bowls, table tennis, gym training, yoga/pilates

•

Option 3: Expand Option 1 to include a large hall for indoor sports such as Indoor cricket
and gymnastics.

Nigel Moore
Sport and Recreation Management Network
th

11 May 2015
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1.0

INTRODUCTION

This document reports on the Needs Consultation that was carried out for the proposed
redevelopment of Hervines Park Pavilion (The Pavilion).

The reason this work has been

undertaken stems from a Feasibility Study by PCMS Design in November 2013 which was
commissioned by Amersham Town Council to establish the potential for refurbishing or
redeveloping the pavilion building on the site of Hervines Park in Amersham.

The feasibility study initially considered refurbishing and re-configuring the current building, but
PCMS came to the conclusion that the building would be uneconomic to retain and refurbish.
This was based on the following reasons:

•

The building fabric is 50 years old and could not be economically refurbished.

•

The very poor building layout and design made refurbishment inappropriate as the
building was set on different levels with undersized spaces.

The Town Council since held discussions with Sport England about the feasibility of a new
pavilion which formed a lead article in the Amersham Examiner in 2014 describing plans for a
‘Sport Hub in the Park’. It was therefore agreed that SRM Network would undertake a Needs
Consultation to ascertain local community needs to inform future re-development plans for the
pavilion and wider park facilities.

The consultation sought to identify the needs for a community building in Hervines Park from local
residents, community organisations and key stakeholders of Hervines Park, and also examine
socio–economic indicators to identify the context in which the new building could operate,
highlighting how it would contribute to relevant policies at the local and national levels.
In conducting this study the following has been undertaken:
•

Consultation with existing users of the pavilion and local residents

•

Consultation discussions with local residents and community groups/organisations.

•

Individual meetings or telephone conversations with a number of key stakeholders

•

Examination of comparator community facilities in the local area

•

Examination of socio–economic data to identify the context of the facility within the area.

•

Examination of the strategic policy context, including the community and recreation remit,
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in which the proposed new building’s services will operate.

The report is set out in the following sections:

•

Introduction

•

Hervines Park Pavilion background

•

User consultation

•

Stakeholder consultation

•

Comparator analysis

•

Socio-economic context

•

Strategic context

•

Project Funding Options

•

Conclusions and recommendations
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2.0

Hervines Park Pavilion Redevelopment

2.1

Aims and Objectives

The aim is to replace the current pavilion with a new purpose built facility, which will provide a
community focus, as well as supporting the range of activities in the park.
The objectives are to:

•

Identify the needs of the local community

•

Create a design for a new building to meet the needs of the local community

•

Retain the park’s green space and surrounding woodland for community leisure

•

Ensure any improvements are appropriate for the location and for those living in the
adjacent roads.

•
2.2

To improve existing sporting and leisure provision to meet local needs
Pavilion Setting

Hervines Park is situated on the western edge of Amersham on land that has been designated as
Green Belt and the park is defined as Public Amenity Open Space & Common Land. The park is
a large green space, comprising 28½ acres including 12 acres of preserved woodlands.

It

adjoins (but not part of) an Area of Outstanding Natural Beauty and is situated on the edge of a
leafy suburb and is also adjacent to mature woodland. See Figure 1 overleaf.
Facilities include a large brick pavilion which includes changing rooms with showers and toilet
facilities; bowling green; cricket table; two adult football pitches, mini soccer pitches, a rugby pitch
and a children's play area.
It is used for various sports, including athletics, bowls, cricket, football and rugby, but also for a
broad range of other recreational activities. The outlying park and woodland area is also well
used and is a popular local destination for leisure and recreation.
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Figure 1: Hervines Park and Pavilion Site

2.3

Current Pavilion Building

The current pavilion building was constructed in the 1960s and comprises a main function room,
with catering area, plus a small adjoining room.

Above the function room is a small one

bedroomed residential flat. It is located adjacent to the Town Council Grounds Depot building.

The pavilion changing rooms are linked by a short corridor (also the main entrance) to the main
function room. These comprise: 2 larger changing rooms with showers and toilets, and 2 smaller
ones, without any extra facilities, and a match officials changing room. There are also a number
of small storage rooms.

The PCMS report states:
The building is constructed to the standards of 50 years ago with poor thermal insulation
properties, and the fabric of the building including the windows, timberwork and roof etc is not
worth preserving. In addition the heating system is totally unsuitable.
The conclusion is to recommend a demolition of the current building, and a new build from
scratch on a slightly different building footprint.
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In addition: The building layout and design. This is extremely poor with the building set on
different levels which makes access and navigation difficult. The changing rooms are generally
undersized; one has internal access and the remainder have external access only. The function
area is served by an undersized kitchenette/server which detracts from the space. The first floor
residential unit is undersized and would not meet current standards.
The second category of issues would be very expensive to address and, coupled with the
necessary refurbishment, would render the project more expensive than a new build.

2.4

Hervines Park Pavilion Site

The site of the pavilion is on the edge of Hervines Park and is approached by a short access road
from Hervines Road to a parking and turning area adjacent to the Pavilion.

The pavilion is immediately adjacent to the bowling green used by Amersham Bowls Club and a
small part of the pavilion is rented by the club for its use from the Town Council.

The building

also provides changing rooms and refreshment facilities for other users, including sports such as
athletics, cricket, football and rugby on playing pitches in the park. Social groups and other
community organisations also use the building and it is occasionally hired out.

Overall, the site as a whole is used extensively by local people for relaxation, walking, including
dog walkers and there are several pedestrian routes to and around the site.

The PCMS Report (2013) describes the pavilion site as being set within a tarmac car park, and
immediately adjacent to the pavilion is a single story grounds maintenance depot building, owned
and run by the Town Council. This comprises a steel portal framed building of approximately
2

400m with brick elevations.

It is used for storage of mowing and grounds maintenance

equipment.
The site is bounded by long established residential streets to the north and north east, whereas to
the south and south west there is open recreational space and playing fields, bounded by wooded
areas.
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The site is used by a variety of sports and includes facilities for:

•

Athletics/Running – Chiltern Harriers AC and Chesham & District Cross Country League

•

Bowls – Amersham Bowls Club

•

Cricket – Dr Challoner’s Grammar School and Chipperfield & Clarenden Cricket Club

•

Football – Chesham Sunday League, Chesham United Youth FC and Kings Church FC

•

Rugby – Amersham & Chiltern RFC

The combined membership of the above sports clubs is about 1,000 people.

The park is also used by local organisations; schools, residents’ associations, community groups,
private hire and local people for general relaxation, walking and dog walking.

Further details on each club/league are listed below:
1. Amersham Bowls Club: The club has about 100 members and was formed in 1934. It
has been based at Hervines Park Pavilion since 1965.
Website: http://www.amershambowlsclub.org.uk
2. Amersham & Chiltern RFC: It is a thriving club based on Weedon Lane, close to
Hervines Park, which is committed to rugby for serious and social players aged 6 to 60.
It uses the rugby pitch in the park.
Website: http://www.chilternrugby.com
3. Chesham Sunday League: This is the local adult football league for Chesham and
surrounding districts which been operating for over 40 years and has a regular booking
for pitches at Hervines Park each season
Website: http://www.leaguewebsite.co.uk/cheshamsundayleague
4. Chesham United Youth FC: Weekend youth football is organised by the Club (CUYFC)
which runs soccer for children up to the age of 7 from U8s to U18, playing in organised
leagues on Sundays. Whilst maintaining close ties with Chesham United, CUYFC is run
independently and books pitches as required.
Website: http://www.cheshamunited.co.uk/youth-football
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5. Chiltern Harriers AC:

It is an active athletics club competing in Track & Field, Cross-

Country and Road Running and has around 550 members.
Website: http://chilternharriers.weebly.com
6. Kings Church FC: The club aims to bring football to the community for all ages. Based
in Hervines Park, it offers qualified football coaching to children from the age of 4 to 16.
Website: http://www.kcafc.co.uk/home.html

7. Chipperfield Clarenden Cricket Club:

th

he club’s 3rds and 4 teams play at Hervines

Park Amersham, which is only twenty minutes from its main ground.
Website: http://www.chipperfieldclarendoncc.co.uk/history/default.aspx
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3.0

USER CONSULTATION

3.1 Methodology

To examine the needs and demand for the re-development of a new community building to
replace the existing Pavilion, the following methodology was used for the consultation:

•

December - January: Preliminary consultation with a few local residents (mainly
representatives of residents associations/groups of roads adjacent to the park), and
major users of the pavilion such as the Bowls Club, Kings Church FC, Dr Challoner’s
Grammar School and personal trainers. This information was used to help develop
questionnaires to survey local needs. Also briefed Amersham Action Group meeting to
outline proposed consultation format to many local groups and organisations to help
subsequent dissemination of the consultation.

•

February – April :
o

Questionnaire surveys with one version aimed at individuals and a second version
aimed at group/organisations in the local community. These would include open and
closed questions, allowing both quantitative and qualitative information to be
collected and provide opportunities for discussions on the proposed redevelopment.

o

Consultation events held in differing locations around the town to differing parts of the
community and ages.

o

Opportunities for individual meetings and discussions, as required, to answer
questions and promote input via the consultation questionnaires.

•

May: Produce consultation report to inform preparation of Design Brief for architects.

The questionnaires were made available to answer on-line via the Council website, and copies
could be collected from the Council Office in the Old Town and the Depot Office at Hervines Park.
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Promotion of the consultation and questionnaires was made via:

•

Local newspaper

•

Local authorities

•

Town Council newsletter

•

Community agencies

•

Amersham

email

•

Community sports organisations

Flyer to local residents in immediate

•

Local sports clubs and leagues

and

Chesham

newsletter
•

vicinity
•

Flyers posted around Hervines Park

•

Local schools and colleges

•

Council noticeboards

•

Personal trainers

Questionnaire responses were collated automatically by Adobe Forms software to produce
spreadsheets of all responses and summary tables (as incorporated into this report)
3.2 Consultation Events
3.2.1

The following initial consultation events to promote the project and encourage people to

submit their views on the questionnaires to inform and shape subsequent project development :
•

28

th

February: Amersham Free Church; With Amersham Action Group. This was very

well attended and there was a constant flow of enquiries throughout the day about the
proposed project and how people could contribute their views. The vast majority were
supportive of the need to redevelop the pavilion. All enquiries were asked to respond
using the questionnaire, either online of submit a copy direct to council offices.
•

th

5 March: Drake Community Hall. The format was an introductory presentation followed
by groups discussions on the proposed refurbishment and outlying park.

Summary of

discussions attached at Appendix C. Along with summaries of the questionnaires, these
will be incorporated into preparation of the design brief for the project.
•
3.2.2

th

9 March: As part of Amersham Town Meeting, but only limited discussion.
Subsequent opportunities arose for visits to local primary and secondary schools for

further consultation, which was particularly helpful in increasing input from young people. Details
of the responses are listed at appendices D and E.

3.2.3 The consultation events appeared to be well received and should have contributed to
increasing the number of completed questionnaires received as part of the process, but also
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provided additional informal/qualitative information which has been included in the process.
3.3 Findings: Individual Survey

3.3.1

Responses

A total of 435 individual responses were received to the Individual Questionnaire.

Most

responses were submitted on line, although a small number of paper submissions were
subsequently manually entered by council staff. A copy of the Individual Questionnaire is at
Appendix A.
The approximate percentage breakdown of responses by postcode areas was as follows:

•

HP5; Chesham area: 11%

•

HP6; Amersham on the Hill (location of Hervines Park), Chesham Bois, Hyde Heath and
Little Chalfont: 65%

•

HP7; Old Amersham, Coleshill, Little Missenden, Penn Street and Winchmore Hill 13%

•

Other HP postcode areas and areas further afield: 11%

Nearly two thirds of responses were from the immediate vicinity of Hervines Park (HP6 area
postcode), but only 13% and 11% responses from adjacent Chesham and Old Amersham areas.
A further set of responses from 25 clubs and other community organisations are considered in the
following section of this report. These responses are considerably greater than the number of
organisations currently hiring the pavilion.

Discussions with both Town and District Council representatives, Leap and Bucks New University
considered this to be a good level of response for the purpose of sampling views on the future
redevelopment of Hervines Park Pavilion.

Table 1 shows almost 80% of respondents were a member of a sports or community group which
suggested there would be a strong correlation between individual needs and those identified by
the questionnaire responses from club or community organisations.
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Table 1: Club and Community Group Membership

3.3.2 Visits to the Park

Table 2 shows the majority of respondents (38
(38%)
%) use Hervines Park more than once a week, but
together with those
hose that make weekly visits (19%), this makes 57%
57 of respondents that visit the
park each week. Note:: many submissions using the ‘Other’ category usually specified regular
use of the park, which would make the figure for weekly visits over 60%.

In contrast there were only 4%
4 that either did not visit the park at all, which is perhaps a more
telling indictment of the high value of the park and its use by the local community.
Table 2:: Frequency of Visits to Hervines Park
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Given the high level and frequency of use,
use the questionnaire sought to identify the preferred
timings of use for the park; these are shown in Tables 3 and 4 below. The timings are indicative
of local clubss preferring evening use during the week and then in the mornings and afternoons
over the weekend; these will be in addition to more general casual users the rest of the time.

us by many local people, Table 5 shows there is a strong seasonal
Whilst the park is regularly used
use, ranging from higher use in the warmer summer months (78% - 85%),, compared to a much
lower usage on the colder winter months (33% - 36%%), but there will be
e an element related to
seasonal sporting use,, eg: cricket and athletics in the summer; football in the winter.
winter These
figures correlate with responses to club questionnaires.
Tables 3 and 4:: Preferred Usage Times

Table 5: Seasonal Usage
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Table 6: Preferred Activities: Questionnaire Responses

Activities

% Responses

Activities

% Responses

Walking

22

Personal Training

5

General Relaxation

17

Cricket

5

Play Park

12

Rugby

5

Recreational Jogging

10

Cycling

4

Dog walking

9

Athletics

4

Football Juniors

6

Events / private Hire

3

Bowls

5

Football Adults

1

The questionnaire responses from individuals in Table 6 show a wide range of activities taking
place in the park. The most popular are walking and general relaxation.
There is a marked difference between the more recreational activities taking place in the park
compared to organised sports.

This does not necessarily mean that the sport facilities are

underutilised or a lack of interest, as there are strong representations from many local sports club
responses about their needs for improved pitches and clubhouse/pavilion facilities; see
subsequent section.

The table does however show there is a strong demand for more

recreational activities in the park, but this is not reflected in an equally strong demand by this
group of users for use of the pavilion.
However, there are few bookings (under 10) received by the Council to use the pavilion and little
use is made of the changing facilities.

This is in contrast to the high demand from the

questionnaires for use of a new pavilion building and demonstrates how new and improved
facilities based on meeting community needs should increase use of the pavilion.

3.3.3 Facility and Services

Questionnaire responses to ascertain what facilities and services were needed in a new
community pavilion are listed in Table 7 below.

Hervines Park Pavilion Needs Consultation Report: 11th May 2015

21

Hervines Park Pavilion
Needs Consultation

Table 7: Individual Requirements

The most significant requirement was for Changing
Changing Rooms, Toilets and showers 75%
75%, followed
by Kitchen and Catering facilities 60%, plus 47%
47% requested a Café as part of the building. There
was also a greater preference
ence for a larger hall space 50% over a smaller hall area 35%,
35% indicative
of a need for spaces for indoor activities,
activities particularly for sports, whereas
eas the demand for a small
meeting room, probably for groups or organisations
o
to meet, was only 25% of respondents.

A third of respondents also highlighted ‘other facilities’ besides inside the pavilion that could be
provided. These included: Tennis
T
(including a practice wall) and squash courts, croquet court,
exercise area and trails, astro pitch, basketball, netball, cycle trails - largely related to
development of the outlying park area.

Given the list of preferred facilities and services
services, the answer to the subsequent question affirmed
85% (See Table 8 overleaf)) of respondents would use a new building and only 6% would not;
strongly supporting redevelopment of the pavilion.
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Table 8: Potential Usage

For those respondents in Table 8 who stated they
ey would use the new facility, 65% stated they
would use the building once a week or more frequently
frequently. This is an increase of nearly 10% on the
current number of responses
response that said they only visit the park and do not use the pavilion.
pavilion
Potential less frequent userss comprise 19% fortnightly and monthly, but only 9%
9 not very often or
3-4
4 times per year. Respondents
Respondent that stated they would use it on ‘Other’ occasions indicated this
use would be for specific events and activities, but also simply
simply to use toilets/washroom facilities.
Table 9:: Future frequency of Use
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3.3.4

Background details

ollowing section provides a demographic breakdown of the respondents to the individual
The following
questionnaire:
•

51%
% of respondents were female and 49% were male.

•

Highest response rate came from the age category (See Table 10) 40 - 64 years of age,
which

accounted for

58
58% of total respondents.

Over 65s accounted for 21% of

response and 25 - 39 for 12%.
12
16 - 24 and U16 responses rates were significa
significantly much
lower; only 5% and 4% respectively. However, consultation events in local schools did
however show there was significant interest in the park (See Appendices D and E).
•

Table 12 shows res
espondents were predominantly of White
hite British ethnicity
ethn
(88%) and
those of White Any Other Background
B
accounted for 4%.

•

In terms of non-white
white background; apart from Indian background (3%)
%) all other categories
were minimal, only 1% or less.

•

Most respondents (37%)
(37
live in a household of 4 people, 23% live in a 2 person
household, with 22%
% living in a hous
household
ehold of 5 or more. A further 11
11% live in 3 person
household and finally
nally, just 7% live in a single person household.

Table 10: Age categories

Table 11:: Household Respondents

m
respondents
In summary, there was an almost equal split of responses between genders, most
were White British, between the ages of 40-64,
40
live in a household
old of 4 or more people. 8
8% of
respondents lived in a household where someone had a disability.
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Table 12: Ethnic Backgrounds

3.3.5 Other Comments
The questionnaire asked for additional information about the potential new community building
and also the surrounding park area, including pitches, woodland, parking and access. The range
of responses was extensive and is listed in Appendix G.
c
(number of responses to each point in brackets ) are
The 5 main additional issuess / comments
listed below:

•

Access is poor; both approach road and pathways around park (34)

•

Improved parking (33)

•

Pavilion Design should reflect the woodland setting (20)

•

Indoor facilities (19) – for Bowls (4), Cricket (15)

•

Park drainage is poor, especially pitches (often have very poor playing surfaces (17)

3.3.6 Summary of Responses to Individual Questionnaires
Questionnaire

Sports and community club membership was high amongst
ongst respondents who completed the
questionnaire and there was a bro
broad range of clubs and groups to which they were members.
Hervines Park is well used by an extensive range of recreational activities and sports
sports, but this
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was not reflected in current use of the pavilion which, although used by Amersham Bowls Club, is
not used as much by other organisations. Visits to the park are seasonal, with the peak number
of visits in the summer months, falling by over a half in the winter.

In terms of the importance of facilities in a new building, Changing rooms, toilets and showers,
followed by kitchen/catering facilities were deemed most important.

In terms of space for

activities, the main facilities in priority order were for:
1. Changing Rooms, Toilets and showers: 75%
2. Kitchen and Catering facilities: 60%
3. Larger Hall space: 50%
4. Café: 47%
5. Storage: 45%

Support for parents/toddlers/crèche facilities or access to ICT facilities was more limited.

Nearly two thirds of respondents stated they would be regular users of a new building, at least
once per week or more often. Other visits varied from fortnightly to a few times per year. The
majority of use would also take place at the weekend or midweek evenings.
The great majority of respondents were very positive regarding the proposed development and
the need for new facilities within a new building. There were some concerns regarding the size of
the development and the ability for it to sustain itself as a going concern which would need careful
consideration in planning for the future development.

In addition concerns were raised over the potential design to ensure it complemented the
surrounding area, but also demands for improved access, parking on site and drainage of pitches
to improve the playing surface quality.

Hervines Park Pavilion Needs Consultation Report: 11th May 2015

26

Hervines Park Pavilion
Needs Consultation

3.4

Findings: Group Survey

3.4.1 Group Details

Representatives of the following community groups or organisations responded to the
questionnaires:
Community Groups

Schools

Sports Clubs

Amersham Action Group

Dr Challoner’s Grammar School*

Amersham Bowls Club *

Amersham Band

Elangeni Primary School

Amersham & Chiltern Rugby Club *

Amersham Churches Together

Heatherton House School*

Chiltern Harriers Athletic Club *

Longfield Drive Residents Association*

Woodside Junior School

Chipperfield & Clarendon Cricket
Club*
Chesham Bois Cricket Club

Sports Governing Bodies

Personal Training

Chesham Cricket Club
Chorleywood Cricket Club

Bucks Cricket Board

Al’s Parkfit

England Athletics

Wild Training

Sport England

Dinamo Football Club*
Kings Church Football Club*
Old Challoner’s Football Club
Penn Street Cricket Club
Raan’s Gymnastics Club

Note: * indicates current user of the pavilion
Membership of the community groups ranged from about 30 to over a couple of hundred
members, whereas the schools ranged from the smaller primary schools up to the considerable
number of pupils (1400 Boys) at Dr Challoner’s Grammar School.

Input and guidance was also received from a number of sports’ National Governing Bodies via
questionnaires, but input from discussions and meetings was also received from:

•

Berks and Bucks County Football Association

•

Bowls England

•

Chiltern District Council

•

Leap, Buckinghamshire and Milton Keynes County Sports and Physical Activity
Partnership

Most of the above community groups and clubs are Amersham or Chesham based, except for 3
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cricket clubs which reflected the considerable demand for Indoor Cricket facilities, supported by
the Bucks County Cricket Board. This was also reflected in responses on individual
questionnaires. It should be noted that Chipperfield & Clarendon Cricket Club books the cricket
pitch at Hervines Park each season. See Section 5 for other areas where local clubs play.
The responses from community organisations show considerable interest in using Hervines Park.
A number of sports clubs already use the park and the age composition (%) is listed below:
Table 13: Club Membership and Age Composition

Club

Members

<16(%)

<25(%)

<40(%)

<65(%)

65+(%)

Amersham Bowls Club

100

-

-

-

10%

90%

Chiltern Harriers AC

550

50%

15%

20%

10%

5%

Kings Church FC

250

100%

-

-

-

-

Amersham & Chiltern RFC (one

20

100%

-

-

-

-

Dinamo FC

30

-

45%

45%

10%

-

Wild Training

40

-

15%

25%

60%

-

Park Fit

50

-

1%

24%

25%

-

youth side occasionally)

Table 13 demonstrates club usage is strongly biased towards under 25 years of age using the
sports facilities and the inclusion of local schools use would further strengthen this bias.
Additional clubs and organisations have completed the questionnaire and would wish to use new
facilities, but again these have a strong youth bias. A couple of community groups, which had
higher age ranges, did express interest in using meeting rooms (rather than Indoor Sports Halls).

The gender breakdown was varied, from DCGS pupils (Male) and Heatherton House (female)
pupils to particular sports clubs which had a larger preponderance of a particular gender eg
Raan’s Gymnastic Club which was largely female, whereas Kings Church FC was predominantly
male.

In terms of ethnic composition, all groups stated they had members who were mostly White
British. This often ranged from 70% - 90%, but was lower than the percentage of the responses
on individual questionnaires. Other ethnic groups were represented in varying numbers in each
club. There was a very limited number of disabled people listed in the club responses, although
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Amersham Bowls Club, did include a significant number (85%).
(85%)

isations, that currently didn’t currently use Hervines Park,
P
used other
Many clubs and organisations
existing local facilities. However,
However in all instances the prospect of new local facilities was of interest
for the following reasons:

•

Convenience and location in the park

•

Improved catering (eg for match day refreshments) and general meeting facilities

•

New sports facilities eg Indoor facilities for short mat bowls, indoor cricket nets, personal
training

•

Improved storage

•

Improved facilities eg pitch drainage, running track, cricket wicket

3.4.2 New
w Community Building

Groups were asked a number of questions to gauge the demand, use and the facilities required in
a new community building. Table
T
14 below shows 83% of groups said that, should a new building
be constructed and met their requirements,
requirements they would continue
ntinue or start to use it. Table 15
confirmed there weren’t any responses to indicate clubs that had responded would not wish to
use a new community building.
building
Tables 14 and 15: Building Use

T
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To assess the level of demand for specific facilities, groups were asked to identify what sort of
facilities they would like to see in a new building.
building Table 16 lists the responses from club and
organisations wishing to use Hervines Park
Park. Please note it includes multiple responses.
Table 16: Club/Community Organisation Requirements in a New Pavilion

accurately responses to
Note:
In order to reflect the demand /needs of local clubs accurately,
questionnaires from Sport England and National
Nati
Governing Bodies are not included.
Club and community group responses identified the following needs in order of preferences:

1. Changing rooms, toilets and showers (88%)
2. Kitchen/Catering
Catering facilities (79%)
(79
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3. Storage
e space for clubs and groups (67%)
(67
4. Café (54%)
(50%)
5. Large hall space (50

In addition, over a third of respondents
espondents outlined the need for a small hall, meeting room and a
café. There were far fewer responses listing Parents/Toddlers/Creche (8%) or ICT facilities (8%).
Additional suggestions around the park included:

•

Improved pitches, in particular drainage

•

Provision of a artificial pitch and cricket wicket

•

Indoor cricket facilities

•

Improved walking and cycling paths

•

Fitness trail, plus provision of Posts for personal training use

•

Covered area and improved soft play surface

•

Improved access road and parking

The anticipated frequency of use is shown in the Table17:
Table 17: Frequency of Use

The vast majority of groups which responded stated they would use the new building midweek in
the evenings (75%),
%), whereas weekend use was mostly in the mornings or afternoons.

Hervines Park Pavilion Needs Consultation Report: 11
11th May 2015

31

Hervines Park Pavilion
Needs Consultation

Table 18: Midweek Use

Table 19: Weekend Use

3.4.3 Summary of Responses from Group Questionnaires

Requests for community group or sports clubs
clubs’ input was sought from a wide variety of local
agencies and the main respondents were from local Amersham and some Chesham groups.
There were several responses
ses from further afield which were cricket clubs supporting the idea of
an indoor cricket facility in the pavilion.
pavilion

hip covered a range of ages, although inclusion of all respondents,
respondents
Club and Group membership
such as schools, would increase the bias more strongly towards U16.. There were few non
sporting community organisations
sations that responded which could be accommodated within new
building design options.

The groups’ responses show a greater ethnic mix than individual responses, although all are still
predominantly ‘White British’, but only Amersham Bowls club had any significant
ignificant disabled group
representation.

All local Amersham and Chesham community groups responses said they would use the new
facilities, although local primary schools and one community club (from Penn Street) were
uncertain.. Dr Challoner’s Grammar School was also keen to use the facilities.
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Looking at the general comments there is positive feedback for redevelopment of the pavilion. In
summary, the responses identified the following facilities, which are ranked in priority order:

•

Changing rooms, toilets and showers (88%)

•

Kitchen/Catering facilities (79%)

•

Storage space for clubs and groups (67%)

•

Café (54%)

•

Large hall space (50%)

There is also evidence that many clubs have a wider catchment area than the local individual
responses to questionnaire and are made up of a more diverse range of people. It was also
evident there was specific demand for indoor cricket facilities in the south of Buckinghamshire,
which was reflected in the input from Bucks Cricket Board, local cricket clubs and many individual
responses. This demand could be considered in the context of other demands for a larger hall
space in the new building.

If improvements were to be made the changing rooms, showers and toilets, plus provision of hall
space and catering facilities, there would be increased use of the building from existing users of
the park. Local usage would predominantly take place throughout the week, but clubs would
mostly use midweek evenings, plus both mornings and afternoons at the weekends.

In summary, questionnaire responses from clubs and community organisations provide significant
support for the redevelopment of the pavilion and provision for improved facilities.
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4.0

Consultation with Stakeholders

4.1

Methodology

As part of the consultation process to establish the need for the redevelopment of the pavilion at
Hervines Park, consultation was undertaken with a number of key partners and stakeholder
organisations in the area which have an interest in the development of the proposed facility.
An outline format was prepared setting out the reasons by which the Town Council had been
informed of the recommendation for the need to redevelop the pavilion and the decision it had
taken to undergo a needs consultation within the local area. The format for this consultation was
more open and less structured than used in the questionnaire process.
The following organisations responded to the consultation process and were contacted to
ascertain their interest and possible support for the proposed development:
•

Chiltern District Council

•

Sport England

•

Leap, Buckinghamshire and Milton Keynes Sports and Physical Activity Partnership

•

Berks and Bucks County Football Association

•

England Athletics

•

Bowls England

•

Bucks Cricket Board

•

The Ramblers Association

4.2 Key Issues for the Hervines Park area

4.2.1 Local Open Space and Recreation Strategy

An initial meeting with Chiltern District Council’s Principal Leisure & Community Officer explored
its Open Space and Recreation Strategy (2015 - 2018) which aims to bring together key
community organisations to develop a coordinated approach to manage recreational facilities and
open space provision effectively, as well as consider options to address any shortfalls. The main
aims are to:
•

Increase participation in recreational activities

•

Achieve a joined up strategy with localised priorities to develop sustainable facilities that
support increased participation.
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•

Support community groups and others to access external funding

Key issues identified in the strategy affecting the Amersham area were insufficient numbers of
youth football pitches to serve the needs of the town, along with a need to improve the local
bowls club facilities in Hervines Park. It added that improved bowls facilities will be required,
particularly given the aging population of the town and Chiltern District as a whole.
It was considered that Hervines Park was a unique place in terms of its layout and proximity to
the town and outlying countryside. The park attracts a lot of activity from the local community and
also further afield from West London and Slough areas (See Section 3 which refers to
questionnaire responses from postcode areas). As an area of Public Amenity Open Space and
Common Land, its usage demonstrates its importance to the community for a range of leisure,
sport and recreational pursuits.
Whilst there are pockets of relative deprivation in the Chiltern District area, particularly in
Chesham and outlying parts of Amersham, the immediate area of the park is generally far more
affluent. However the strategy added that there were still many young local people who may be
looking for a safe place to go or participate in activities, to which a park could appeal.

A key feature of the park was its capacity to provide a broad spectrum of structured and informal
activities through club and community groups for a wide range of people and interests, or simply
for individuals to enjoy.
4.2.2 Facilities and Services

Following preliminary discussions with the Regional Facilities Manager of Sport England, he
advised that Sport England would expect the needs of users of Hervines Park to have been
identified through the preparation and adoption of a playing pitch strategy (PPS), but noted the
District Council had not undertaken an up-to-date assessment of needs, either in accordance with
the National Planning Policy Framework (NPPF) or guidance published by Sport England, but
had published its 'Updated - Chiltern Open Space and Recreational Strategy (2015-2018)’. He
acknowledged the identified a need for the provision of additional youth football pitches to serve
the town, along with a need to improve the bowls club facilities at Hervines Park and that the site
was also known to have accommodated rugby in the winter, cricket and an athletics running track
in the summer. Therefore, the proposed development would need to consider how facilities for
each of these existing sports can be improved, or be better accommodated elsewhere, before
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introducing new multi sport and recreation facilities or services at Hervines Park.

Discussions with The Senior Development Manager, Leap (The County Sports Partnership for
Buckinghamshire and Milton Keynes) were supportive of the Town Council’s intention to
redevelop the pavilion, both in order to maintain existing provision for sports on site and wider
community engagement in physical activity. It was acknowledged that the management of the
facility would require examination in order to devise a suitable funding strategy to finance the
construction of a new building. This would require support from a wide range of stakeholders, in
particular the current sports user groups.

Support from Sports Governing Bodies of existing sports clubs included the following:

•

Berks and Bucks County FA: The County FA Development Manager expressed interest in
the proposed redevelopment of the pavilion, notably for improved changing rooms, showers
and toilets, but also in the pitches on the park and their use. She explained that Football
Foundation funding could be possible, but future funding was already committed until mid
2016.

It was recommended that an Expression of Interest form for funding should be

submitted, once the initial project consultation had been completed and a better idea of what
was required had emerged.

•

Bowls England: The Operational Services Manager explained that Bowls England did not
have any local development Officers, but could represent the Bowls club’s interests should
the club require assistance.

•

England Athletics: The Regional Club and Coach Support Officer explained that Chiltern
Harriers Athletics Club was thriving and would greatly benefit from enhanced facilities, both in
terms of helping existing members to enjoy their experience more and to help them
potentially improve performance, possibly with indoor space to enhance skill development
and to help engage new members with improved facilities. In addition, England Athletics
would potentially be interested in hiring a community building to deliver courses/workshops
for coaches and volunteers.

•

Bucks Cricket Board:

The Board emphasized there was strong demand for high-quality

indoor provision for cricket (both practice nets and an indoor league) in Buckinghamshire. It
was added that the standard of the outdoor pitch (both square and outfield) in Hervines Park
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was of a poor standard whilst there were several clubs that needed a decent second ground
(Note: Chipperfield Clarendon Cricket Club has booked the park for the 2015 season); In
addition: Lord Challoner's Cricket Club might also be interested in Hervines Park as a second
facility and a key target for Bucks County Cricket was to increase female participation.

•

The Ramblers Association: The Group Secretary for the local ramblers group explained
that it had never used the pavilion though they did walk through the surrounding woodland
and park. It could comment once a proposal had been developed for consideration.

4.2.3 Support for redevelopment of Hervines Park Pavilion

The above support and proposals for future redevelopment of the pavilion were largely based on
improvements for current users, but mindful of potential opportunities to introduce new activities
into the park to meet community needs. It was acknowledged any additional activities must be
accessible to all members of the public, but appropriate for the location and for those living in
adjacent roads.

4.3 Summary of key Findings from Stakeholder Consultation

The key findings of the consultation with stakeholders are summarized below:
•

The existing pavilion is neither suitable for local sports groups or wider community use

•

There is a lack of sports facility provision in the area, particularly for football, cricket and
bowls.

•

Community needs analysis is important to ascertain specific requirements for a new
community building.

•

Community sports clubs or multi sports clubs are viewed by Sport England as a good
way of providing sustainable sports facilities.
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5.0 Other Local Facilities

5.1 Methodology

This section provides a summary of the existing provision of community and sporting venues
within the Amersham and Chesham area. These venues were identified in consultation with
feedback from the consultation process and questionnaires.
The following community facilities were identified in the immediate areas around Hervines Park:
Amersham on the Hill
•

Amersham & Chiltern Rugby Club: Large clubhouse with adjacent rugby pitches.

•

Chesham Bois Lawn Tennis and Squash Club: Clubhouse with 4 squash courts and 11
outdoor tennis courts

•

Chesham Bois Cricket Club: Pavilion and pitch

•

Amersham Hill Cricket Club: Pavilion and pitch

•

Chiltern Pools and facilities on King George V fields: 25m and leisure pools, diving pool,
indoor gym, indoor climbing wall, MUGA, outdoor gym, infant play area, skate park and
grassed space with games areas.

•

Drake Community Hall: Large main hall, including stage, with number of other meeting
rooms

Amersham Old Town
•

Barn Meadow recreation ground: Six acre site including 3 football pitches, cricket table
and a pavilion with changing rooms, showers, and toilet facilities. Children's play area.

•

Amersham Cricket Club, Shardeloes: Clubhouse and outlying pitches

•

Amersham Town football Club: Clubhouse with main floodlit pitch and an outlying pitch
plus training area.

Chesham
•

Chesham United FC: Main floodlit pitch with adjacent clubhouse and nearby youth
facilities

•

Chesham Cricket Club: New clubhouse with cricket pitch

•

Chesham 1879 Tennis and Squash Club: Clubhouse with bar area, plus 2 squash courts
and 9 outside tennis courts
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Note: Local school facilities have not been included. It is however worth noting that, whilst Dr
Challoner’s Grammar School is adjacent to Hervines Park and has an extensive range of sports
facilities, notably a large Sports Hall (which is available for hire),the school was still keen to have
access to additional facilities offered by Hervines Park
5.2 Comparisons

The neighbouring club facilities vary from a venues having just one large room to venues with a
large hall, fully fitted kitchens and a number of smaller rooms. They offer facilities for rent,
including social events, whereas member clubs’ sports facilities are not generally available for
non-member use. Amersham Pools, Drake Hall and Barn Meadow do provide access to facilities
for public use.

It is however evident from responses there is considerable demand for use of Hervines facilities
for recreation and exercise as well as competitive sport. Despite the existing clubs and local
school facilities there is still demand for pitches for example Chesham Sunday League and Kings
Church FC, but also additional pitches for Amersham & Chiltern RFC, Dr Challoner’s Grammar
School and Chipperfield & Clarenden Cricket Club.
Despite the proximity of 4 local cricket clubs and local school sports halls there was strong
demand for use of large hall space for indoor cricket from both individual and group/club
questionnaires. This was strongly supported by the Bucks Cricket Board.
A key difference of Hervines Park pavilion to many other local community venues is the
surrounding pathways, park and woodland venues, Many people felt the setting catered for a
broad range of activities which could support an active community facility and café, not just a set
of changing rooms for sports clubs.
5.3 Summary of Key Findings from Comparator Analysis

The key findings from the comparator analysis are summarised below:
•

There is an extensive range of local clubs and sports facilities around the town and
surrounding area, with a strong demand for additional high quality facilities

•

Demand for a large sports hall, particularly for indoor cricket

•

Demand for a recreational and leisure facilities, not sports specific, in the park
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6.0 Socio Economic Factors
6.1

Introduction

This section provides a brief analysis of relevant socio-economic data for the Amersham area.
The purpose is to provide an outline of the social conditions of the area and identify the
background for the development of a new community building in Hervines Park. Data has been
collected from secondary sources, such as the Office of National Statistics and local authority
sources, including Bucks County Council and Chiltern District Council.

The Bucks County Council Survey 2011 by IPSOS MORI (see tables at Appendix F) identified
that Parks and Open spaces was the third most important issue of ‘importance personally’ to
individuals in Buckinghamshire or fifth most important issue generally.

Furthermore provision of

activities for children and young people was the second priority for the Council to deliver, strongly
supported by better provision of sport and leisure facilities to help people to lead a healthier
lifestyle.
6.2 Population and Ethnicity

Bucks County Council current population calculations indicate there is a population of 516,000 in
the county, of which

93,000 live in Chiltern District (Male 45,000, Females 48,000) and

Amersham comprises about 15,000.
The Sub National Population Projections for Buckinghamshire shows the following population
projections for Chiltern District in Table 20 below:

Table 20: Chiltern District Population Projections (,000)

Age

2012

2018

2025

2030

<20

23.3

23.6

24.6

24.4

20 – 64

50.8

49.5

48.9

48.6

65+

18.9

21.1

23.5

26.6

Totals

93.0

94.2

93.1

99.0

Source: Sub National Population Projections for Buckinghamshire 2011
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Three key trends from the above population figures (2012 to 2030) are:

•

Significant growth in population aged over 65 from 18,900 to 26,600 (40% increase)

•

Modest growth in numbers of young people from 23,300 to 24,400 (5% increase)

•

Modest reduction in numbers of residents aged 20 – 64 (4.3% decrease)

THE Chiltern GARRDS (Gender, Age, Race, Religious belief, Disability and Sexuality) Report
2010/2012 sets out that:

Changing demography Chiltern currently has a population of approximately 90,500 and while this
is likely to remain relatively static, declining by 2% by 2026, the community is expected to age
considerably. Chiltern’s population is currently slightly older than that of Buckinghamshire as a
whole (19% are 65+ in Chiltern compared to 16% in Buckinghamshire), and the proportion of
older people is set to grow at a faster rate in Chiltern than in Buckinghamshire. These
demographic changes will place an increasing demand on health and social care and services
must adapt accordingly.

The District has a relatively small black and ethnic minority population (BME), which at 4.5%
compares to 9.1% for England as a whole (2001 Census). Although this represents a small
proportion of the population, 2006 Ethnicity Estimates (ONS) show the proportion of BME groups
has grown to 7.8%.
More details from the 2011 Census from the Office of National Statistics for Chiltern District are
at:
http://www.chiltern.gov.uk/CHttpHandler.ashx?id=2615&p=0
6.3 Index of Multiple Deprivation (IMD)

The national Index of Multiple Deprivation (English Scale in 2010) shows Amersham as an
affluent area, but with relative areas of deprivation to the east of the town and north of
neighbouring Chesham.
For more details, refer to: http://www.buckscc.gov.uk/community/research/deprivation
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6.4 Health

The Public Health England Health Profile 2013 describes the health of people in Chiltern as
generally better than the England average:

•

Deprivation is lower than average, although about 1,500 children live in poverty.

•

Life expectancy for both men and women is higher than the England average,

•

But life expectancy for men and women is much lower in the most deprived areas of
Chiltern, than in the least deprived areas.

•

Estimated levels of adult ‘healthy eating’, smoking, physical activity and obesity are better
than the England average.

For further details please refer to: Public Health Profile 2013: Chiltern at:
http://www.chiltern.gov.uk/CHttpHandler.ashx?id=4040&p=0
6.5 Summary

The growing population will further increase demand on leisure and recreation facilities. Despite
the town being relatively affluent, there are pockets of deprivation and access to park and sport
facilities will remain important especially in the context of growing demands to improve public
health.
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7.0 Strategic Context

Introduction

7.1

The purpose of this section is to provide a review of relevant documents to identify how the
proposed facility could meet the objectives of key national and local strategies and policies.
7.2 Current and Future Policies affecting Hervines Park

The recent Chiltern Open Space and Recreational Strategy 2015, which refers to Hervines Park,
states that it ‘supports a number of key strategic documents ranging from high level national
policies right down to local community led plans that impact directly at a local neighbourhood
level’. Two of these themes include:

•

Safe, healthy and cohesive communities

•

Conserve the environment and promote sustainability

The strategy also supports the following Buckinghamshire county wide strategies:

•

Sustainable Community Strategy: This is also supported by Chiltern District Council
Community Cohesion plans to the include increasing participation in physical activity,
attracting investment to develop local facilities and ensuring the local environment is
protected and utilised appropriately

•

Green Infrastructure Plan: The plan sets out a range of actions to preserve and protect
these areas whilst at the same time providing opportunities for residents and visitors to
enjoy Buckinghamshire’s beautiful countryside.

•

Buckinghamshire’s Health and Well‐‐Being Strategy: A key ingredient is to provide
opportunities for residents to access sports and open space provision. Enhancing and
improving access to countryside, sports and recreational provision will play a significant
role in supporting the strategy’s key aims:

•

Children and Young People’s Plan: Key outcomes include that children and young
people are safe, live fulfilling lives and are healthy.

It is however Chiltern District Council’s Delivery Development Plan Document (DDPD) that is the
delivery plan for the Core Strategy in the area and therefore plays a critical role in helping protect
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and enhance open spaces and recreational areas. As with the development of the Open Spaces
& Recreational Strategy, local communities are central in informing DDPD key policies and
proposals.
7.3 Policy Support

It is considered that the proposed redevelopment of Hervines Park Pavilion and surrounding park
and woodland will be appropriate in the context of key strategic documents supporting national
policies and will:

•

Help identify local needs, attract new investment and influence change at a
neighbourhood level.

•

Develop sport and recreation provision as ways of increasing physical activity.

•

Promote social and community development

•

Help the health and well-being agenda

It is within this current policy environment that the Town Council proposes to redevelop Hervines
Park Pavilion and subsequent improvements to the park.
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8.0 PROJECT COSTS AND FUNDING
8.1

Background

The PCMS Feasibility Study 2013 examined the feasibility of redeveloping the pavilion with a
2

similarly sized alternative structure with a footprint of 320m and

estimated that, subject to

design, it could cost about £472,000 exclusive of VAT. Together with professional fees, the total
project cost would be over £550,000 exclusive of VAT.

The PCMS recommendation should be considered as a basic example of how a new community
building could be redeveloped.
8.2 Consultation Requirements

Consultation identified the following additional features for the redevelopment, notably extra
space, such as either a small or a large hall, in addition to other improvements to the building. It
is envisaged there could be at least 3 options for consideration based around the following:

•

Option 1: Replace pavilion with similar facilities on similar sized building footprint, but
incorporate improved design features

•

Option 2: Expand Option 1 to incorporate a small hall for indoor activities

•

Option 3: Expand Option 1 to include a large hall for indoor sports such as Indoor cricket.

There has also been mention of incorporating flats to offset some of the costs, but this has not
been examined in any detail as yet.

There is also the issue of ensuring any development

addresses key issues raised in the consultation, in particular improved access and parking which
would increase project costs significantly.
8.3 Funding Options
Sport England: Prior to the consultation, examination of funding from Sport England had been
considered as a primary source and, whilst this should remain an option, the likely amount could
range from £50,000 to £250,000 which still leaves a considerable sum to be raised from other
sources. In any event this funding would be subject to criteria of funding programmes at the time
of application.
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National Lottery and Trust funding: A crucial aspect of the funding approach is to maximise
not just sport funding sources, but also community funding as the consultation has identified the
needs of local people for a community building, there are a range of funding sources, such as the
National Lottery and other Trusts which could offer support.
Football Foundation. In sporting terms, the Football Foundation is a major source of funding, but
preliminary enquiries have revealed current funding is allocated until mid 2016. In the meantime,
it is not clear how the diverse football users of the park would approach making an application
and which organisation would make the application.

This would need to be addressed, as

considerable funding up to £500,000 (seldom this amount) could be available; both towards a
community building and also improvements to the pitches.
Other Sports Bodies: Consultation on funding options should also include some of the other
sports, besides football, which might offer financial support, possibly grants or even loans, eg:
Chesham Cricket Club was well supported by the ECB for construction of its new clubhouse.
Rental Accommodation:

Incorporate additional flats into the design, similar to the existing

property which includes a single flat to offset the cost of the redevelopment
Individual donations or contributions. During the consultations there were discussions over
an individual offer of financial support for an Indoor Cricket Facility, but this would require careful
consideration regarding use of the facilities and how much might be available for community use.
Town Council Support. It is usual for most funding agencies to expect a contribution from the
host organisation towards the cost of any redevelopment and it is understood some funding
would probably be available, although as yet no amount has been disclosed. The Council will
need to determine what proportion of the costs it will fund and how it will source this money.
8.4 Summary

The needs consultation provides a range of options together with key issues (eg:extra costs to
include improved parking and access) that would need to be addressed. All of these will depend
on the feasibility of adequate funding, whilst ensuring any design meets users, stakeholders and
neighbouring residents’ requirements.
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9.0 Summary and Recommendations

9.1

Summary

The Feasibility Study by PCMS Design in November 2013 commissioned by Amersham Town
Council came to the conclusion that the existing pavilion would be uneconomic to retain and
refurbish. This presented a unique opportunity to undertake a consultation with the local people
to determine what sort of replacement community building should be constructed in its place.
Examination of individuals’ needs identified there was significant support for a new community
building at Hervines Park. There were 2 significant groups of responses spanning a broad range
of leisure pursuits: Most responses were from people undertaking more recreational activities,
such as walking, whereas the second smaller, but still significant group, were from individuals that
participated in sport. Only a minority of 6% said they would not use a new pavilion.

Current use of the existing pavilion by clubs and community organisations is limited, although
responses to questionnaires from clubs and community organisations were strongly supportive of
a new pavilion with improved facilities; 83% said they would use it, 17% were unsure, but there
weren’t any clubs and community organization responses stating they would not use a new
building.
Responses to both sets of questionnaires were remarkably positive in support for a new pavilion,
but also very similar in their top 6 priorities, listed below:
Priority

Individual Responses

Club/Organisation Reponses

1

Changing Rooms, toilets & showers 75%

Changing rooms, toilets & showers 88%

2

Kitchen / Catering facilities 60%

Kitchen/Catering facilities 79%

3

Large hall 50%

Storage 67%

4

Café 47%

Café 54%

5

Storage 45%

Large hall 50%

6

Small Hall 35%

Small Hall 38%
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An initial conclusion is that a new building should include similar facilities to the existing pavilion;
comprising changing rooms, toilets and showers, plus kitchen and catering facilities. However
there was a clear demand for each of these to be better designed and provide improved
functionality. In addition, there was demand for improved storage to be incorporated into a new
design to take account of the proposed users’ storage requirements.
The demand for a large hall, whilst deemed a lesser priority, is more dependent on cost and
whether it could be funded. It would also be important to consider its design in the context of the
park setting, available parking, management/programme of use to determine its sustainability.
The inclusion of a Café could however be more feasible and should be considered in the context
and design of overall kitchen and catering facilities. A key point would be its operation within the
context of other users. It is recommended that further consultation is undertaken with individuals
and clubs to determine how it would operate.

Key to scoping the scale of development will be to secure sufficient funding, but also to address
other issues raised in the consultation such as: access, parking and maintaining the existing
nature of the park, both for users and also residents. Whilst the national policy context (Health,
Physical Activity and Community strategies) for a new building is supportive and would certainly
help support funding applications, it could be more difficult to secure grant funding because of the
affluent nature of the area in contrast to other less affluent areas..
There are however a number of funding options available which would need more detailed
examination, notably sources of community funding available to the council or whether those
organisations seeking larger facilities, for example indoor cricket and gymnastics, could help
source funds for the project.
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9.2 Recommendations

It is recommended that the Town Council determines potential funding for the project and future
management of the new building and facilities in the park. This will comprise Council sources, grant and
trust funding, and possibly funding from individuals or organisations.
Then, subject to potential funding, including amounts to improve access ways and parking, it is
recommended that the following options are considered:

•

Option 1: Replace pavilion with facilities on similar sized building footprint, but incorporate improved
changing rooms, catering facilities, meeting room(s)/designated clubs areas.

•

Option 2: Expand Option 1 to incorporate a small hall for indoor activities such as indoor bowls,
table tennis, gym training, yoga/pilates

•

Option 3: Expand Option 1 to include a large hall for indoor sports such as Indoor cricket and
gymnastics.

Nigel Moore
Sport and Recreation Management Network
th

11 May 2015

Hervines Park Pavilion Needs Consultation Report: 11th May 2015

49

Hervines Park Pavilion
Needs Consultation

th

11 May 2015
Appendix A
HERVINES PARK NEW COMMUNITY PAVILION
QUESTIONNAIRE FOR INDIVIDUALS
Amersham Town Council is embarking on a project to replace the current Hervines Park pavilion with a new, purpose-built
facility which will provide a new community focus as well as supporting its current range of activities.
In order to achieve this, we need to demonstrate that the new building will meet the needs of the local community. Please
help us by filling in this questionnaire with your views about a new community building for Hervines Park and what you
think is needed.
Please complete and return this questionnaire by Monday 30th March 2015
Details of how to return your completed questionnaire are on the final page.

Use of Hervines Park Pavilion
1.

Are you, or any member of your household, a member of a club or community group?
Yes

No

If you ticked YES, please state the name(s) of the club / group below:
…………………………………………………………………………………………………………………..
2.

How often do you, or any member of your household, currently visit Hervines Park? Please tick
one only:
More than once a week

Weekly

Fortnightly

Monthly

3-4 times a year

Not very often

Do not use (then go to Q5)

Other (please specify)

Please indicate (list months) if above usage is seasonal: …………………………………
3.

Car

How do you, or any member of your household, usually get to the park? Please tick all that
apply:
Bus/Coach

Walk/Run

Cycle

4. If you, or any member of your household, currently use Hervines Park pavilion or surrounding
recreational area, which activities do you participate in? Please tick all that apply:
Athletics

Bowls

Cricket

Cycling

Dog Walking

Football – Adults

Football –
Juniors
Playpark use

Events / Private
Hire
General
Relaxation
Rugby

Personal Training
Recreational
Running/Jogging

Walking

Other – please
specify below

Other activities:
_______________________________________________________________________
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What do you think is needed?
5.

What facilities and services do you think are needed in a new community pavilion? (please tick
ALL that apply)

Large hall space / function room
Eg: 35m x 20m

Kitchen / catering facilities

Small hall space
Eg: 15m x 15m

Café

Small meeting room

Parents/Toddlers/Crèche Facilities

Changing rooms, toilets and showers

Access to ICT facilities / Internet

Storage space for clubs / groups

Other facilities (please list below)

Note: Above dimensions are only examples and any design will be based on identified needs and comply
with disability legislation requirements.
Other Facilities: …………….………………………………………………………….................
…………………………………………………………………………………………………………
6. If a new community building was developed, would you use it for any of the above facilities or
services?
Yes

No

Don’t Know

If you answered NO to question 6, please tell us why you would NOT use the new building.
______________________________________________________________________
______________________________________________________________________
If you answered YES to question 6, please tell us what you would like to use the new community
building for:
______________________________________________________________________
______________________________________________________________
If you answered YES, how often do you think you would use the building? Please tick one only
More than once a week

Weekly

Fortnightly

Monthly

3-4 times a year

Not very often
Other (please specify below)
: _______________________
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If you answered YES, what time of day would you be most likely to use the building? Please tick ALL
that apply
Midweek:

Mornings

Lunchtimes

Afternoons

Evenings

Weekends:

Mornings

Lunchtimes

Afternoons

Evenings

7. Are there any other comments you would like to make about the potential new community
building or the surrounding park area (eg pitches, woodland, parking, access etc)?

We would be grateful, in case we need to seek further information on your views for development of
Hervines Park, if you would please provide your email address or telephone number below:

Contact email address or telephone number:
………………………………………………………………………………………………………….
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YOUR BACKGROUND DETAILS
We would like to know who will mostly use the park and would be grateful for answers to the following
questions. This may also help with funding applications towards re-development.
Note: Amersham Town Council has signed up to the Data Protection Act. All information provided on this
form is confidential and will not be disclosed to any 3rd party.
8. Are you male or female?
Male
9.

Female

What age category do you represent?
16 - 24

Under 16

25 – 39

40 - 64

65+

10. What is your ethnic background?
(N.B. these are standard categories, as defined by the Big Lottery Fund).
White
British

Black or Black
British
Caribbean

Asian or
Asian British
Indian

Irish

African

Pakistani

Any other White
background

Any other Black
background

Bangladeshi
Any other
Asian
background

Mixed
Mixed ethnic
background
Other Ethnic
Background
Chinese
Any other

11. Where do you live? Please provide your postcode:
__________________________
12. How many people live in your household?
2

1

3

4

5+

13. Do you consider you, or anyone in your household, to have a disability?
Yes

No
th

How to return your completed questionnaire by Monday 30 March:
•
•
•
•

Deliver to Amersham Town Council, Flint Barn Court, Church St, Amersham. HP7 0DB.
Deliver to the Amersham Town Council mailbox situated outside the main doors of Chiltern
District Council, King George V House, King George V Road, Amersham. HP6 5AW
Email a scanned copy or pdf to admin@amersham-tc.gov.uk
Download and email a questionnaire from our website: www.amersham-tc.gov.uk

Thank you very much for your contribution.
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Appendix B
HERVINES PARK PAVILION QUESTIONNAIRE FOR
CLUBS AND COMMUNITY ORGANISATIONS

Amersham Town Council is embarking on a project to replace the current Hervines Park pavilion with a new, purpose-built
facility which will provide a new community focus, as well as supporting its current range of activities.
In order to achieve this, we need to demonstrate that the new building will meet the needs of the local community. It
would be most appreciated if you would please help us by completing this questionnaire with the views of your club or
community organisation (either as an existing user or potential new user club/group) about what is needed for a new
community building in Hervines Park.
Please complete and return this questionnaire by Monday 30th March 2015
Details of how to return your completed questionnaire are on the final page.

Hervines Park Pavilion Usage

1.

What is the name of your club or community organisation and how many members do you
have?

Name of club: ……………………………………………. Number of Members: ……
2.

Does your club or organisation use Hervines Park and its Pavilion?

Yes

No

If you ticked NO, where does your club or organisation meet (then go to question 6):

…………………………………………………………………………………………………………………..
Note: This will help understand the availability and use of other community facilities in and around Amersham.
3.

How often does your club or organisation use Hervines Park’s facilities? Please tick one only
More than once a week

Weekly

Fortnightly

Monthly

3-4 times a year

Not very often

Other (please specify in space
below)
……………………………….
Please indicate (list months) if above usage is seasonal: ………………………………..
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4. If your club or organisation currently uses Hervines Park pavilion or surrounding recreational
area, please indicate (tick) all that apply below:
Athletics

Bowls

Cycling

Dog Walking

Cricket

Events / Private
Hire

Football – Adults

Football

–

General

Juniors

Relaxation

Personal Training

Playpark use

Rugby

Recreational

Walking

Other

–

please

specify below

Running/Jogging

Other activities:______________________________________________________
5.

How do your members usually get to the park? Please list the approximate number (eg number
of cars, buses or individuals who walk or cycle) for your main meetings or activities:

Car: …….. Bus/Coach: ……
Note:

Walk/Run: ……

Cycle: ……

This will help calculate practical and acceptable traffic flow and parking (cars & bicycles)

requirements, plus manage organisations’ use of the site to avoid congestion.
What do you think is needed?
6.

What facilities and services do you think are needed in a new community building at Hervines

Park? (please tick ALL that apply)

Large hall space / function room

Kitchen / catering facilities

Eg: 35m x 20m
Small hall space

Café

Eg: 15m x 15m
Parents/Toddlers/Crèche Facilities
Small meeting room
Changing rooms, toilets and showers

Access to ICT facilities / Internet

Storage space for clubs / groups

Other facilities (please list below)
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Notes: Above dimensions are only examples and any design will be based on identified needs and comply
with disability legislation requirements.

Other Facilities: …………….………………………………………………………….................
…………………………………………………………………………………………………………

7. If a new community building was developed, would you use any of the above facilities or
services?

Yes

No

Don’t Know

If you answered NO to question 7, please tell us why you would NOT use the new building.

______________________________________________________________________
______________________________________________________________________
If you answered YES to question 7, please answer the following supplementary questions:

a. What would your club or community organisation like to use the new community building for:

______________________________________________________________________
______________________________________________________________________

b. How often do you think your club or organisation would use the building? Please tick one only

More than once a week

Weekly

Fortnightly

Monthly

3-4 times a year

Not very often
Other (please specify)

Hervines Park Pavilion Needs Consultation Report: 11th May 2015

56

Hervines Park Pavilion
Needs Consultation

c. What time of day would your club or organisation be most likely to use the building? Please tick
ALL that apply
Midweek:

Mornings

Lunchtimes

Afternoons

Evenings

Weekends:

Mornings

Lunchtimes

Afternoons

Evenings

8. Are there any other comments you would like to make about the potential new community
building and the surrounding area (eg pitches, woodland, parking, access etc)?

We would be grateful, in case we need to seek further information on your views for development of
Hervines Park, if you would please provide your telephone or email contact below:

Contact telephone or email::
………………………………………………………………………………………………………….
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YOUR CLUB / ORGANISATION BACKGROUND DETAILS
The following questions are only for users of Hervines Park facilities, OR if you think your organisation
might wish to use the facilities in future. We would like to know who will mostly use the park. This may help
with funding applications towards re-development.
Note: Amersham Town Council has signed up to the Data Protection Act. All information provided on this
form is confidential and will not be disclosed to any 3rd party.
9.

Approximate % of male and female members?

Male:

Female:

10. What are the approximate age ranges (in % terms) of your club / organisation members?

Under 16:

16 – 24:

25 – 39:

40 – 64:

65+:

11. What is the approximate % ethnic background of your club/organisation’s members? Note:
these are standard terms defined by the Big Lottery Fund.

•

White (British, Irish or other White background): …….

•

Black or Black British (including African, Caribbean or other Black background): …..

•

Asian or Asian British (including Indian, Pakistani, Bangladeshi or other Asian:

……

background):

•

Mixed or other Ethnic background: ……

12. Approximately what % of your members are disabled? …………….
th

How to return your completed questionnaire by Monday 30 March:
•

Deliver to Amersham Town Council, Flint Barn Court, Church St, Amersham. HP7 0DB.

•

Deliver to the Amersham Town Council mailbox situated outside the main doors of Chiltern District
Council, King George V House, King George V Road, Amersham. HP6 5AW

•

Email a scanned copy or pdf to admin@amersham-tc.gov.uk

•

Download and email a questionnaire from our website: www.amersham-tc.gov.uk
Thank you very much for your contribution.
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Appendix C
th

Consultation Event Drake Community Hall: 5 March
What’s good about the Park and the Pavilion?
•

The park is not overdeveloped; rural appearance, not just a ‘standard’ town park.

•

The diversity of use; families, sports, informal picnics, dog walkers and personal trainers

•

Nice woodland; a sense of enclosure (wonderful Bluebells)

•

Variety of sports users

•

Playground well used

•

Good walks; including walk to the Old Town and pathway around the edge

•

Close to the town Centre

•

Huge open space

What are the key issues that concern you?
•

How to get cars in/out if there is increased use

•

Making a through road would be a concern to the residents in the adjacent roads

•

Lavatory provision

•

Lighting if the pavilion was to be used in the evening

•

Security

•

Is there a covenant on usage at the park?

•

Traffic – parking adequacy?

•

Access into the park, especially at night

•

Personal training using fencing around children’s area

•

Personal Trainers also using the children’s (play) area

•

Adequate bins for dog excrement

•

Prefer no access from Berry Field Park Road

•

Anti-social behaviour at night

What could be improved?
•

Availability of pavilion for community and club activities

•

Entry road: improved access and parking for cars, but also pedestrian pathways

•

Improved facilities for older people, including more seating around the park

•

Improved footpaths and lighting

•

CCTV for security

•

Have a park ‘superintendent’ living on site
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Consultation at St Mary’s Cof E School Amersham: 25 March

The following suggestions were made from the group discussions:
Group 1

Group 2

Group 3

Changing rooms

Youth Club

Gym area

Small Café

Computer room

Football

Computer/ICT room

Café

Table Tennis

TV / cinema area

Petanque/Boules

Running Track

Library

Table football

Horse riding track

BBQ Facility

Outside Gym

Obstacle course

Astroturf

Obstacle Course

Baby area

Deckchairs outside

Pirate ship /climbing frame

Outside reading area

Bike Racks

Pot to collect charity money

Sports shop

Place to keep dogs

Chocolate Fountain

Water slide

Running track

Crafts area

Tennis court

Bike track

Outside Gym

Pond

Football Goals

Hide and seek area

Assault Course

Sphering (Plastic Globe)

Treehouse

Water fountain

Climbing frame
Monkey bars
Sandpit
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Consultation at Amersham School 16 April

The following suggestions were made from the School Council discussions:

Refurbish Changing Rooms

Cafe

Hire out facilities to sports groups

Outside seating

Free WiFi

Indoor Cricket

Hockey

Tennis

Rounders (indoor and Outdoor)

Storage

Eco building

Access to toilets from outside

Large meeting room

Specific keyholders

Running club

Multi purpose hall for Badminton
and basketball
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Appendix F
Bucks County Council Survey 2011 by IPSOS MORI
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Appendix F Contd.

Hervines Park Pavilion Needs Consultation Report: 11
11th May 2015

63

Hervines Park Pavilion
Needs Consultation

Appendix G
Additional Responses (comments and Issues) from Individual Questionnaires

Issue / Comment (number of responses to each point in brackets )

•

Access is poor; both approach road and pathways around park (34)

•

Improved parking (33)

•

Pavilion Design should reflect the woodland setting (20)

•

Indoor facilities (19) – for Bowls (4), Cricket (15)

•

Park drainage is poor, especially pitches (often have very poor playing surfaces (17)

•

Increase range of play areas for older children eg: <12 and 12+ (11)

•

Important to maintain existing balance of use between recreation and sport (11)

•

Running Track (11)

•

Improve management of woodland, more new trees, flowers and open grassed areas (10)

•

A dedicated area or even separate building for the Bowls Club (10)

•

Improve facilities for dog walkers but also provide bins for dog excrement (9)

•

Provide access to toilets ( 9)

•

Provision of cycle routes (6)

•

Concern over traffic flows and speed of traffic on approach road to the park (4)

•

Outside Tap (4)

•

Picnic area with seating (4)

•

Woodland fitness trail (3)

•

Consider development of Chiltern Pools, Community Rooms and King George v park for more
‘intense’ activities and leave Hervines as a more traditional park environment (3)

•

All weather exercise area (including post to attach training equipment and outdoor gym (3)

Other individual suggestions:
Requests for: small artificial pitch, tennis with practice wall, basketball, squash, croquet,
No artificial pitches, and avoid late night parties/noise and expansion into green spaces
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